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CHAPTERONE

INTRODUCTION

1.1Backgroundofthestudy

Election-relatedconflictsanddisputeshavebeenarealityinpoliticsintheSADCregion.

Inthecurrenteraelectionsandelectoralprocessesaresourcesofcontestationleading

toopenconflictssuchasprotests,violence,civilwars,intimidation,tortureandinworse

caseslossoflifecausinghumaninsecurityandinstabilityintheregion.Againstthis

background,international,continentalandregionalinterstateinstitutionssuchasSADC

have embarked on variousinitiativesaimed atputting in place some democratic

assessmentandmeasuringtoolstoensurethequalityofelectionssuchastheSADC

PrinciplesandGuidelinesGoverningDemocraticElections.However,itisworrisometo

notethattheregiontodateisexperiencingelectoralmalpracticesandfraudleadingto

instabilitysincetheadoptionoftheelectoralguidelinesin2004.Thisscenariohas

triggeredtheresearchertoinvestigatetheextenttowhichtheSADCmemberstatesin

particularZimbabweareimplementingtheelectoralguidelines.

Historically,thefirstSADCPrinciplesandGuidelinesGoverningDemocraticElections

were adopted in 2004 bythe Heads ofState Summitin Mauritius following the

DeclarationonthePrinciplesGoverningElectionsinAfricabytheAfricanUnionin2002

(SADC 2004).Matlosa(2005)says,thisinitiativesetthestageforcontinentaland

regionaleffortstowardsacceptable,credibleandlegitimateelectionsconductedona
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levelplayingfieldandwithminimum violence.WithintheSADCregiontheelectoral

guidelinesemanatedfrom the1992SADC Treatyestablishingtheorganizationthat

commits memberstates to adhere to common politicalvalues,institutions and

practices.Kondwaiand Motsamai(2016) posits that,the 2004 SADC elections

guidelines which were revised and readopted in 2015 include the fullpolitical

participationofallcitizens,freedom ofassociation,politicaltolerance,equalopportunity

forallpoliticalpartiestoaccessstatemedia,impartialelectoralinstitutionsandan

independentjudiciary,votereducation,acceptance and respectofelection results

proclaimedbythenationalelectoralauthoritiesandlegalchallengesoftheelection

results.Theresponsibilitiesofmemberstatesholdingelectionsincludethattheytake

measurestoensureimplementationofthesedemocraticprinciples,establishimpartial,

allinclusive,competentandaccountablenationalelectoralbodiesfullyresourcedto

carryoutdemocraticelections(Lindberg2006).Itiswithinthisframeworkthatthis

study seeks to evaluate the extentto which ZEC is implementing the electoral

guidelinessince2008.

SADC(2015)hasitthat,therevisedprinciplescompensatedfortheshortcomingsof

the2004versionofprinciplesandmovedawayfrom beingmeresuggestionsandmoral

commitments.Onekeyfeatureisinstitutionalizationoflong-term observeraspartof

theSADC ElectoralObservationMissionsallowingtheregionalbodyto observea

significantpartoftheelectoralprocessbeyondtheeventitselfwhichwasnotincluded

inthe2004setofprinciples.Inaddition,therevisedelectoralguidelinescalledupon

memberstatesto complyand enforcetheelectoralguidelinesthrough theSADC

SummitandOrganonPolitics,DefenseandSecurity.AccordingtoSanusiandNassuna
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(2017)the 2015 version ofelectoralguidelines improved the definition ofwhat

constitutesfree,fairandcredibleelectionsaswellastheinclusionofnon-stateactors

suchascivilsocietyorganizations,faith-based organizationsintheSDC Observer

Missions.Previouslyteamswerecomposedofpurelystatedelegateswhowerebiased.

TheviolationofhumanrightsinZimbabweelectoralprocessesmakestheresearcherto

questionwhetherZECisimplementingtheseelectoralguidelinesduringelections.

KondwaiandMotsamai(2016)says,compliancetotheSADCElectoralGuidelinesinthe

region isatdifferentleveland memberstatesarereluctantto fullyembracethe

guidelines.Chikohomero(2019)submitsthat,Zimbabweadoptedanddomesticatedthe

SADCPrinciplesandGuidelinesGoverningDemocraticElectionspriortoitsharmonized

electionsin2008respondingtopressurefrom SADCfollowingintractableconflictover

disputedelectionsinthe2002-2008period.Thiswasfollowedbyadoptionofselective

reformsbytheZANU PFgovernmentincludingtheestablishmentoftheZimbabwe

ElectoralCommission,onedayvoting,countingatpollingstations,introductionof

translucentballotboxesandestablishmentoftheelectoralcourt.However,theseinitial

reformswerenotcomprehensive,proposalsfrom non-statestakeholdersforexample

theoppositionsuchastheMovementforDemocraticChange,civilsocietyandfaith-

basedorganizationswereexcluded.Thisminimalisticapproachtoelectoralreforms

temptedtheresearchertoquestionZEC’swilltoimplementSADCelectoralguidelines

to minimizeelectoraldisputesandconflictswhichareasourceofinstabilityand

threateninghumansecurity.

ZimbabweHumanRightsWatch(2004),pointsoutthat,beforetheestablishmentofthe
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ZimbabweElectoralCommissionin2004throughtheZEC Bill,Zimbabwehasbeen

usingamulti-level-statecentricelectoralmanagementsystem establishedinthepost-

independenceperiod.ThestructurewasheadedbytheRegistrarGeneralofElections

andlackedindependencefrom thestate,itscommissionerswereappointedbythe

presidentand governmenthence lacked transparency,objectivityand impartiality.

However,thesystem appearedtobefairbecausetherewaslesscompetitionbecause

thecountryhadweakoppositionpoliticalpartiesduringthatperiod.Theemergenceof

formidableandcompetitiveoppositionpoliticalpartiestobespecifictheMovementfor

DemocraticChangeandsoundcivicandfaith-basedorganizationsonZimbabwe’s

politicalradarscreenexposedtheshortcomingsofthesystem resultinginsuccessive

electionsdisputestodate(ZESN2018).Therefore,theZimbabweElectoralCommission

wasestablishedagainstabackgroundofstatecollusion,politicalpolarization,violent

politicalconflicts,controversiallegislationrestricting politicalparticipationsuchas

PublicOrderandSecurityActandAccesstoInformationPrivacyActof2002.These

conditions inhibited ZEC’s capacityto fullycomplywith the election’s guidelines

(Matlosa2005).

Chikohomero (2019) says that,despite the Zimbabwe ElectoralCommission’s

commitmentstocomplyandimplementtheelectoralprinciples,Zimbabwecontinuesto

faceelectoralchallengesasevidencedbypre-electionandpostelectionsviolence,

disputedelectionsresults,intimidationofelectors,mediamanipulationbytheruling

party,lackoftransparencyonelectoralprocesseslikevoterregistrationandvoter

education,lackofindependenceofthecommissionandcommissioners.Theworse
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scenariowaswitnessedinthe2018harmonizedelectionswhichwereheldwithahigh

militarypresenceandactiveparticipationintheelectoralprocesseswhichsawthearmy

openingfirekillinginnocentciviliansundertheguiseofmaintaininglawandorder.

1.2PurposeoftheStudy.

Thestudyaim isto:

 Appreciate the extent to which the Zimbabwe ElectoralCommission is

implementingSADC’sPrinciplesandGuidelinesGoverningDemocraticElections

inZimbabwe.

1.3StatementoftheProblem.

None-compliance with the SADC Principles and Guidelines Governing Elections in

Zimbabwe by the Zimbabwe Electoral Commission has resulted in electoral

malpracticeswhichhavetriggeredpre-election,electionandpost-electionviolence.

Electoralill-practicesincludelackoftransparencyontheelectoralprocesseslikevoter

registration,votereducation,appointmentofcommissioners,voterigging,intimidation

ofvotersandinvolvementofthemilitaryinelectoralpractices.Thishastriggered

election related violence,condemnation ofelection resultsigniting protestswhich

attractmilitaryactionleadingtodeathofinnocentcivilians.AccordingtoSADC(2005),

electionsandelectoralprocesseshasbeenasourceofconflict,instabilityandhuman

insecurity in Zimbabwe.Itis a problem to opposition politicalparties because

participatinginelectionsinsuchanenvironmentisashearwasteoftimebecause

electionoutcomesarepredetermined.Theoppositionsupportersfaceelectionviolence,

politicallymotivatedabductions,disabilityanddeathforexamplethecontroversial
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disappearanceofItaiDzamara.Italsocoststheimageoftherulingpartyandits

leadershipattractingsanctionswhichendupaffectinglivesofordinarycitizens.The

rulingpartymaysufferlegitimacycrisismakingitdifficulttoattractforeigndirect

investmentorcreditlinesfrom internationalfinancialinstitutionslikeIMF,WorldBank

andtheParisClub.Itisagainaproblem toinstitutionslikeZECtheylosereputationand

trustfrom society.Civilsocietyandnon-governmentalorganizationsadvocatingfor

reformsarealsounderthreatofbeingderegisteredbygovernment.Finally,italsocosts

SADCresourcesinhandlingdisputesaswellasexposingitsweaknessesasaregional

bodyforfailuretoenforcecompliancewiththeguidelinesonwaywardmemberstates.

1.4Researchobjectives

1.TodeterminetheextenttowhichtheZimbabweElectoralCommissioniscomplying

withtheSADCguidelinesonfree,fairandcredibleelections.

2.To identify challenges faced by the Zimbabwe Electoral Commission in

implementing the SADC electoralguidelines promoting free,fairand credible

elections.

3.ToexaminethestrategiesusedbyZimbabweElectoralCommissionintryingto

implementthestandardelectoralguidelinesenshrinedintheSADC’sPrinciplesand

GuidelinesGoverningDemocraticElections.

1.5ResearchQuestions

1.TowhatextentdoestheZimbabweElectoralCommissioncomplywiththeSADC

guidelinesonfree,fairandcredibleelectionsinZimbabwe?

2.WhataretheimpingementsencounteredbytheZimbabweElectoralCommission
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inimplementingtheSADCelectoralguidelinesinZimbabwe?

3.WhatarethestrategiesusedbytheZimbabweElectoralCommissionintryingto

implementthestandardelectoralguidelinesenshrinedintheSADC’sPrinciples

andGuidelinesGoverningDemocraticElections?

1.6AssumptionsoftheStudy

Thisresearchisbasedontheassumptionthat:

 SADCmemberstateslikeZimbabwearereluctanttotakeownershipandinternalize

theSADCPrinciplesandguidelinesonelections.

 SADCasaregionalbodyisfailingtoputinplaceenforcementmeasurestoensure

thattheelectionsguidelinesarereligiouslyfollowedbymemberstatesinthiscase

Zimbabwe.

1.7SignificanceoftheStudy.

Itisenvisagedthatthefindingsofthisstudywillbeofgreatvaluetothegovernment,

politicalparties and civilsociety and faith-based organizations on the need to

implementcomprehensiveelectoralreformsinlinewiththeregion’selectoralguidelines

toimprovethequalityandcredibilityofelectionsinZimbabwe.Thefindingsshallalso

inform theZimbabweElectoralCommissionontheneedtoalignitselectoralprocesses

in line with the regionalguide.More so,the research findings shallraise public

awarenessontheirrights,dutiesandresponsibilitiesduringandafterelectionssoasto

avoidelectionmotivatedviolenceandconflictwhichthreatensstabilityandhuman

security.Thefindingsshallalsofilltheknowledgegapintheareaofelectoralreforms.
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1.8DelimitationsoftheStudy

ThestudyusedtheZimbabweElectoralCommissiontoinvestigatetheextenttowhich

SADCmemberstatesareimplementingtheSADC’selectionsguidelines.

1.9LimitationsoftheStudy

TheresearchfindingsmightnotberelevanttoallSADC memberstatessincethe

implementationoftheelectoralguidelinesisatdifferentlevels.Politicsisverysensitive

inZimbabwe,specificallythesubjectofelections.Peoplewerescaredtotalkabout

politicsforfearofviolenceandinworsecaseslosingtheirlives.Thisimpingedthedata

collectionprocessassomekeyrespondentswerenotabletospeakoutonimportant

issues.OfficialSecrecyActalsoinhibitedrespondentsfrom theZimbabweElectoral

Commissiontoobjectivelycontributetothestudyforfearoflosingtheirjobs.The

researcher compensated for these limitations by assuring the respondents

confidentialityandanonymity.

1.10Definitionofkeyterms.

Elections:Heywood(1994)defineselectionsasadeviceforfillingpublicofficesby

referencetopopularpreferences.

SADC Principles and Guidelines:The SADC Principles and Guidelines Governing

DemocraticElectionsarebenchmarksorstandardsmeanttoassessandmeasurethe

credibilityofelectoralprocessesintheregion

Electionfraud:istheillegalinterferencewiththeelectoralprocesseswithintentionof
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influencingthevotingprocesswithaviewtoproduceanalteredresult(Heywood1994).

ElectoralViolence:AccordingtoSisk(2008)isdefinedasasubsetofpoliticalviolence

distinguishedbyitstiming,perpetratorsandvictims,objectivesandmethods.

1.11DissertationOutline

Chapterprovidedthebackgroundandsettingoftheproblem.Thiswasfollowedby

review ofliteraturerelatedtothestudyinchaptertwo.Chapterthreefocusedonthe

researchmethodologyanddesignthatwasusedinconductingthestudy.Chapterfour

ofthisstudypresentedthefindingsandresultsofthestudybasedonthedatathatwas

collectedusingmethodologiesinchapterthree.Thefinalchaptersummarizedthe

findings,discussedtheresultsandprovidedconclusionsandrecommendationsofthe

study.
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CHAPTERTWO

LITERATUREREVIEW ANDTHEORETICALFRAMEWORK

2.0Introduction

Developing and entrenching a culture of democracy and participatory politics

undergirdedbyfree,fairandcredibleelectionsremainsadauntingandelusivetaskin

mostSADC countries. ElectoralInstituteofSouthernAfrica(2017)postulatesthat,

Zimbabwe’srecentpreviousthreeelectionscyclesunderthe managementofthe

ZimbabweElectoralCommissionthatis2008,2013and2018’sintegrityandcredibility

hasbeenquestionable.Theseelectionshaveseenredflagsbeingraisedinelections

aspectssuchastheindependenceofZEC,violationofhumanrights,manipulationof

statemediaplatformsbyZANU PF,intimidationoftheelectors,inadequatevoter

educationanduseofataintedvoter’sroll.Thishaslefttheresearcherwithmore

questionthananswersontheextenttowhichZECisimplementingtheSADCelectoral

guidelines.Thisstudywasinformedbytheconceptofelectoralism.Inthischapterthe

researcherreviewedliteraturerelatedtothestudyusingathematicapproach.

2.1ConceptualFramework

TheConceptofElectoralism byTerryKarl(2015)

Theconceptelectoralism hasProfessorTerryKarlasitsprogenitor.TerryKarl(2015)

hasitthatequatingdemocracywiththemereholdingofelectionsorassumingthat
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suchelectionswillsubsequentlygeneratefurtheranddeeperreformsdowntheline

commitsthefallacyofelectoralism.Electoralism meanstheprocessofoperating

throughcompetitiveelectionsaspartofthedemocraticprocess,joiningorcreating

parties,draftingmanifestos,puttingforwardcandidatesforelections,electioneering

andvotingwhilstundermining otherdemocratictenets.Chikohomero (2019),says

electoralism istheequationofdemocracywiththeholdingofelections.Accordingto

Tsabora(2018),whilstdemocracycannotexistwithoutregularmultipartyelections,a

countrycanholdregularelectionsandyetfallfarshortofthedemocraticideal.Most

SADC memberstatesareelectoraldemocracieshenceelectionsbecomeanendin

itself.Toturntheelectoralcomponentofdemocracyinanendinitselfmeanstoreduce

democracytoelectoralism.Matlosa(2005)says,theSADCPrinciplesandGuidelines

GoverningDemocraticElectionswereputinplacetoenhancetheconductoffree,fair

andcredibleelectionswhichareapillarofdemocracy,peaceandstability.However,

electionsintheSADC regionhavebeenritualizedandarebeingdonetolegitimize

authoritarianism.Nathan(2006)says,onceinpower,politiciansintheSADCregionuse

to thinkthatitis foreternityand theirgovernments focus on electoraland not

governmentalstrategies.Democraticvaluessuchastherespectforhumanrights,good

governance,respectfortheruleoflaw,constitutionalism andseparationofpowers

havebeensacrificedbymostAfricanleadersforthesolegoalofwinningelectionsand

remainclingingatthehelm ofpower.Thishavetriggeredelectionrelatedviolence,vote

rigging,disputedelectoraloutcomes,extensionofthepoliticalterm ofreferencewith

leaderstryingtoprolongtheirstayinpowertherebyriskingthefallacyofelectoralism.
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2.1.1BackgroundSDC’sPrinciplesandGuidelinesGoverningDemocraticElections.

Historicallythegrowthofelectoralnormsandvaluesandrelevantinstrumentsinthe

regionhasremainedmotivated bytherequirementsoftheSADC Treatyof1992,

specifically,Article4ofthetreatywhichstatesthathumanrights,democracyandthe

ruleoflawareprinciplesmanagingtheactsofitsmemberstatestopromotecommon

politicalvalues,systems and othershared values which are transmitted through

institutions which are democratic,legitimate and effective.SADC Principles and

GuidelinesGoverningDemocraticElectionsprincipalobjectiveistopromotetheholding

andobservationofdemocraticelectionsbasedonsharedvaluesandprinciplesof

democracy,theruleoflawandrespectforhumanrights(SDAC2015).Thefirstsetof

SADC electoralguidelineswereadoptedin2004asaform ofcommitmenttothe

institutionalizationofdemocracyandgoodgovernanceintheregionandhavesince

constitutedthebasisfortheassessmentofelectoralprocessesinmemberstates.

Theregionalblocadopteditsrevisedelectoralguidelinesin2015inabidtoimprovethe

qualityofelectionsintheregion.

2.1.22015SADCPrinciplesandGuidelinesGoverningDemocraticElections.

The2015SADCelectoralguidelinesincludethefollowing.

 MemberstatesshallinviteSADC’sElectoralObservationMissionstoobservetheir

elections,basedontheprovisionsoftheSADCTreatyonPolitics,Defenseand

Security Cooperation and the SADC Principles and Guidelines Governing

DemocraticElections.
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 Encouragethefullparticipationofallcitizensindemocraticand development

processes.

 Ensurethatallcitizensenjoyfundamentalfreedomsandhumanrightsincluding

freedom ofassociation,assemblyandexpression.

 Ensurethatthedateorperiodofelectionsisprescribedbylaw.Thedateorperiod

ofelectionsshallbebaseduponthelegalframeworkandapplicableconstitutional

provisions.

 Take allnecessary measures and precautions to preventcorruption,bribery,

favoritism,politicalviolence,intoleranceandintimidation.

 Promote and respectthe values ofelectoraljustice which include integrity,

impartiality,fairness,professionalism,efficiencyandregularityofelections.

 Promote necessaryconditions to fostertransparency,freedom ofthe media,

accesstoinformationbyallcitizens,andequalopportunitiesforallcandidatesand

politicalpartiestousestatemedia.

 Guaranteeanenvironmentofopencontestwithnoundueexclusionandrestrictions

onanyonetovoteaswellastherightofeligibleandqualifiedcitizenstostandas

candidatesinanyelection.

 Encourageregularreviewsoftheparticipationofcitizensinthediasporainnational

elections.

 Uphold and guarantee the impartialityand independence ofthe judiciary,the

ElectoralManagementBodiesandotherelectoralinstitutions.

 Ensurethatvotereducationcapacitatesandempowersalleligiblecitizensaswell
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asfosteringownershipoftheelectoralprocessandthedemocraticpoliticalsystem.

 EnsuretheadherencetoabindingElectoralcodeofconduct.

 Ensuretheacceptanceoftheelectionsresultsbyallelectoralstakeholdersas

proclaimedtohavefree,fair,transparent,credibleandpeacefulelectionsbythe

competentandindependentnationalelectoralauthoritiesinaccordancewiththe

respectivelawsoftheland.

 Condemnandrejectunconstitutionalchangeofgovernmentandnon-acceptance

oftheresultsafterdueprocessasannouncedbythelegallycompetentgovernment

andauthorities(SADC2015RevisedGuidelines)

AccordingtoChikohomero(2019),onekeyfeatureoftheseelectoralguidelinesisthe

institutionalizationoflong-term observersasacorepartoftheSADC Observation

MissionsallowingSADCtoobserveasignificantpartoftheelectoralprocessesbeyond

theeventitself.Improveddefinitionofwhatconstitutesfree,fairelectionsintheregion

andinclusionofnon-stateactorsintheSDCElectoralObservationMissions.However,

theadoptionandimplementationofelectoralguidelinesamongSADCmemberstatesis

atdifferentlevels.SADCmemberstatesarereluctanttotakeownershipandinternalize

theelectoralguidelines.

2.2CompliancewiththeSADCPrinciplesandGuidelinesGoverningDemocratic

Elections

2.2.1EstablishmentofIndependentElectoralManagementBodies.

SADCprinciplesandguidelinesgoverningdemocraticelectionsimplorememberstates
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toestablishindependentandimpartialElectoralManagementBodies.Kondwaiand

Motsamai(2016)hasitthat,aftertheadoptionofthe2004electoralguidelinesSADC

memberstatesopenedthemselvesupmorereadilytoimplementtheguidelinesintheir

nationalelections.CountrieslikeBotswana,SouthAfrica,MauritiusandZambiahave

long established electoralinstitutions based on the principles and guidelines for

example establishmentofindependentElectoralManagementBodies based on

professionalism and impartiality.Chikohomero (2019)has itthat,responding to

pressureforelectoralreformsbySADCfollowingintractableelectoralconflictsinthe

2002-2008period,theZANUPFgovernmentadoptedselectivereformsincludingthe

establishmentoftheZimbabweElectoralCommission.Beforetheestablishmentofthe

ZimbabweElectoralCommissionin2004throughtheZEC Bill,Zimbabwehasbeen

usingamulti-levelstate-centricelectoralmanagementsystem establishedinthepost-

independenceperiod.ThestructurewasheadedbytheRegistrarGeneralofElections

andlackedindependencefrom thestate,itscommissionerswereappointedbythe

presidentand governmenthence lacked transparency,objectivityand impartiality.

Therefore,theZimbabweElectoralCommissionwasestablishedagainstabackdropof

statecollusion,politicalpolarization,violentpoliticalconflicts,controversiallegislation

restrictingpoliticalparticipationsuchasAIPAandPOSA.AccordingtoKriger(2005),to

date the appointment of commissioners is compromising Zimbabwe Electoral

Commission’simpartiality.Thecommissionandcommissionerssufferunduepolitical

influence.Thishasleftthedoorwideopenforgerrymandering.Thecommissionis

criticizedforpromotingpartisanintereststherebypromotingacultureofelectoralism.
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2.2.2IneffectiveElection,MonitoringandObservation

TheSADCPrinciplesandguidelinesonelectionsimplorememberstatestoinviteSADC

ElectoralObservationMissionstoobservetheirelectionsbasedontheprovisionofthe

SADCTreatyonPolitics,DefenseandSecurityCooperation(SADC2015).Kondwaiand

Mostamai(2016)positsthat,compliancetothisvaluebySADC memberstatesis

lukewarm forexample,in2005,2008,2013and2018,variousinternationalobserver

missionswerenotinvitedtoobservetheZimbabweelections.The2015revisedversion

oftheSADCElectionsprinciplescallsfortheobservationofpre-election,electionand

post-electionphasesbycredibleregionalandinternationalelectionobservermissions

onmemberstatesholdingelections.ZANUPFgovernmentisreluctanttoopenitsdoors

toregionalandinternationalelectionobservermissions.CivilSocietyOrganizationsare

notallowedtomonitorelectionsinZimbabwe.Monitoringisreservedtopublicservants

whoarestatefunctionariesandassuchtheirimpartialityinelectionsmanagementmay

be doubtful(Kriger2005).InvolvementofSecurity Forces,the police and army

personnelinthemanagementofelectionsaselectionstaffisoneareaofconcern.

WhatisworrisomeisZEC’sfailuretoimplementrecommendationsforreformsmadeby

variouselectionobservermissionsafterthe2008elections.Electionobservationinthe

region is justa ritualmeantto endorse election results regardless ofelection

irregularitiestherebypromotingacultureofelectoralism.

2.2.3PoliticalPartiesUnequalAccesstoStateMedia

The SADC electoralguidelines callupon memberstates to promote necessary
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conditionstofostertransparency,freedom ofthemedia,accesstoinformationbyall

citizens,andequalopportunitiesforallcandidatesandpoliticalpartiestousestate

media.However,enforcementofthe provision has been half-hearted with little

commitmentfrom eitherZECorthegovernment.ZEChasconsistentlyfailedtocallout

the Zimbabwe Broadcasting Cooperation on media bias,demonstrating inherent

institutionalweaknessandwillfuldisregardforbothnationallawsandSDCElectoral

guidelines(SEOM 2015).ZESN(2018)hasitthat,whathasattractedcriticism isZEC’s

failuretoguaranteejusticetoallpoliticalpartiestocampaignequallythroughstateand

privateownedmediawithstatemediainclinedtoZANUPF.AccordingtoCZC(2013)in

theelectionmonthofJuly2013,thestate-ownedZimbabweBroadcastingCompany

covered114electionrelatedstoriesandpartycampaignsactivities.Seventy-nine(69%)

wereonZANUPF,twenty-six(23%)wereonPrimeMinisterTsvangirai’sMDCparty,four

(4%)wereontheotherMDCformationledbyWelshmanNcube,three(3%)wereon

ZAPUandtheremainingtwowereonZDPledbyKisinotMukwazhe.Inthesamevein,

nineoutoftenofformerPresidentMugabe’spoliticalrallieswerecoveredliveon

ZBCTV whilstnone ofthe sixtycampaign rallies held byformerPrime Minister

Tsvangiraiand other opposition was broadcast live. Therefore,ZANUPF has

manipulatedanddominatedstatemediaputtingitselfatanunfairadvantageoverother

politicalparties.However,inthe2018harmonizedelectionsoppositionparties’access

tostatemediawasimproved.NelsonChamisa’sMDCAlliancewasgiventimetolaunch

hispartymanifestohowevermoststoriesandactivitieswhichweregivencoverageon

statemediawerenegativeanddenigratingonthepartofopposition.Thisclearly

indicatesthatthepoliticalfieldisunevenandistiltedinfavorofZANUPFthereby
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pittingthecredibilityofelectionspointingtoelectoralism.

2.2.4SanctityofElectoralprocesses,voterregistration,compilationofthevoter’sroll

andvoter’srollinspection

According to Chikohomero (2019),compilation,managementand maintenance of

voter’srollhavetriggeredpoliticalfurorinthepreviousthreeelectioncyclesunderthe

supervisionoftheZimbabweElectoralCommission.TheRegistrarGeneralunderthe

controloftheZimbabweElectoralCommissionisresponsibleforregistrationofvoters.

DodoandMakwerere(undated)positsthat,theRegistrarGeneral’sofficecouldbe

influencedtofagotvoters,thisiswherevotersareimmediatelyremovedfrom the

voter’srolljustafterregistering.ThenotoriousRGisalsoknownforregisteringghost

voters,thisiswherebythevoter’srollisinflatedbyunknownordeceasedelectors

meanttofacilitateelectoraltheftandfraud.AUEOMR (2013)saysthat,voter’sroll

inspectionisaccordedinadequatetime.In2013thevoter’srollwasavailedtopolitical

partiestwodaysbeforetheElectionDayandthisgavenotimeforpoliticalpartiesto

noticeiftherewereanyelectoralmalpracticeswithinthevoter’sroll.Inthesamevein

voterswerenotgivenampletimetoverifyandcorrectinformationconcerningtheir

registrationleadingtoanincreasednumberofvotersturnedaway.

Earlyclosure ofthe registration process barred more than 750 000 voters from

registeringtovotethoughtherehasbeenasignificantincreaseofthevotersfrom 5,2

millionvotersin2008to6,4millionvotersin2013.Theregistrationperiodmustbe

reasonableenoughtoallowallpotentialandeligiblevoterstoregisterandthevoter’roll

shouldbeaccessiblebecausethecompilationofthevotersrollshouldbetransparent
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becauseitisthecriticalprocesswhereelectionriggingisdoneasmostelection

malpracticesisdonebeforetheelectionday.AccordingtoKondwaiandMotsamai

(2019)aspartoftheelectoralreformsfollowingrecommendationsofthe2013election

observermissionstheZimbabweElectoralCommissionadoptedtheBiometricVoter

Registration System.Registration and compilation of the voter’s rollfor2018

harmonizedelectionswasdoneelectronicallysoastominimizemanipulationand

temperingwiththevoter’sroll.However,thisnewsystem wasmanipulatedbyZANUPF

asaweaponofintimidationtowouldbeelectorsinthe2018elections.Theelectorate

wasmisinformedthatphotograph,fingerprintsandserialnumbersonvoterregistration

slipswouldbeusedtotracethosewhowouldhavevotedfortheopposition.ZEC’s

failuretosanitizeitselectoralprocesseslikevoterregistration,voter’srollcompilation

andinspectionhastriggeredtheneedforthiscurrentstudytryingtoestablishthe

extentto which itisimplementing the SADC Principlesand guidelinesgoverning

democraticelections

Lackofaccesstothevoter’srollisonecomponentillustratingnon-complianceand

SADC’sfailuretotakeactionoverrepeatedviolations.Article9.1.6ofthePrinciplesand

Guidelinesstatesthattheremustfreeaccesstothevoter’sroll,whichsitsattheheart

ofelectoralprocesses.Beforethe2018harmonizedelections,ZEChadtobecompelled

through the courts to release the firstdraftofvoter’s roll.Ittookseveralcourt

applicationsfortheupdatedvoter’srolltobereleased.In2013SADCElectionObserver

Missionreportnotedthelackoftransparencyandoftimeousaccesstoanelectronic

voter’srollforallpartiesandcitizens.TheZimbabweElectoralCommissionclaimedit

hadfacedtechnicalchallengesandassuchwasunabletocomplywiththelaw.This
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repeatviolationclearlyindicatesthatZECisacaseofhabitualnoncompliancewiththe

SADCElectorallaws.

2.2.5VoterEducation

The SADC principles and guidelines governing democratic elections encourages

memberstatestoensurethatvotereducationcapacitatesandempoweralleligible

citizensaswellasfosteringownershipoftheelectoralprocessandthedemocratic

politicalsystems (SADC 2015).The Zimbabwe ElectoralCommission retains an

absolutemonopolyovervotereducation.However,the2018harmonizedelections

exposedtheCommission’scapacitytoeffectivelycarryoutextensiveandsubstantive

votereducation.Especiallygiventhatitwasthefirsttimethecountrydidbiometric

voterregistration.Severalcaseswerereportedofpeoplebeingaskedtosurrendertheir

voterregistrationslipstotheheadmenorpartyofficials.Onthedayofvotingmany

peoplewereunclearaboutwhattotakewiththem andhowthevotingsystem worked.

SDCelectoralguidelinessaycivicandvotereducationareindispensabletodemocratic

consolidationastheyallow theelectoratetomakeinformedchoices.Thelimitedtwo

weakvotereducationexercisefliesinthefaceoftheprinciplesandguidelinesand

violatesvoter’srighttobeadequatelyinformedandpreparedforelections(ZESN2018).

TheZimbabweCouncilofChurches(2018)saysthat,thenumberofassistedand

turnedawayvotersinthe2013and2018electionsisanindicatorofinadequatevoter

education.Timeallocatedtothreevotereducationcyclessuchasvotereducationfor

registration,votereducationfornominationandvotereducationforpollingisvery

limited.Votereducatorsarepoorlyandhurriedlytrained.Materialforvotereducationis
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scarceforexamplepamphletsandcharts.Inmostcasesminoritygroupsarenot

cateredforbecauseliteratureandinformationonvotereducationisconveyedinEnglish,

ShonaandNdebele.Attimesvotereducatorsbecomevictimsofpoliticalviolence

hencethequalityofvotereducationiscompromised.VoterEducationshouldtakea

multi-stakeholderapproachincludingnon-stateactorssuchcivilsocietyorganizations,

non-governmentalorganizationsandfaith-basedorganizationsforinclusivity.State

securitypersonnelshouldnotbeinvolvedintheprovisionofvotereducation(ZESN

2018)These electoralmalpractices bythe Zimbabwe ElectoralCommission have

taintedthecredibilityofelectionsinthecountry.

2.2.6Pre-election,ElectionandPost-ElectionViolence

InlinewiththeSADCelectoralguidelinesmemberstatesmusttakeallmeasuresand

precautionstopreventcorruption,bribery,favoritism,politicalviolence,intoleranceand

intimidation,before,duringandafterelections.AccordingtoKriger(2005)pre-election,

electionandpost-electionviolenceisapervasivefeatureofZimbabweanelections

since 1980.ZANUPF continues to engage in organized politicalviolence and

intimidationagainstitsopponentsbefore,duringandafterelections.Inmostcases

violence is unleashed bythe youth brigades which includes attacking opposition

politicalparties’supportersduringrallies,threateningtheelectoratewarifnotvotedinto

power,threateningcivilservants’expulsionfrom thecivilserviceforsupportingthe

opposition,torture,abductionspoliticallymotivateddetentionsandarrests.Kutema

(2010)saysthe2008 re-run election weregreatlycondemned asa resultofthe

pervasiveviolencethatwasperpetratedbytheZANUPFYouthMilitiaandthatledtothe
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withdrawaloftheMDCTleaderMorganTsvangiraiafew daysbeforeelections.The

post-electionviolencein2018whichresultedinthedeathofinnocentciviliansdueto

openfirebythearmyandthehighinvolvementofmilitarypersonnelintheelectoral

processesmakesthecredibilityofelectionsquestionable.Suchinconsistencieshave

triggered the need forthis studytrying to establish the extentto which ZEC is

implementingtheSADCPrinciplesandGuidelinesGoverningDemocraticElectionsin

Zimbabwe.Election-relatedviolencehaveseenZimbabweanelectionbeingregardedas

anendinitselfpeopleendupvotingoutoffearwhichdefeatstheessenceofelections

riskingelectoralism.

2.2.7Votebuyingandpatronage

AccordingtoBooneandKriger(2010)post-2000eraZANUPFmanipulatedlandrights

to rewardorintimidatevoters.ZANU PFresortedto landpatronagestrategiesof

politicalmobilizationtowinelectoralsupport.Sachikonye(2003)hasitthat,theruling

partyseizedmainlywhite-ownedprivatepropertytodistributetotheirsupporters.This

wasmeanttobroadentheirpoliticalsupportthatiselectoralpopulism.Therulingparty

alsothreatenedtowithdrawothergovernmentresources,suchasjobsandfoodrelief

from oppositionvotersandprovidedevelopmentbenefitsforonlyrulingpartyvoters.

This was followed bypurging ofcivilservice and securityforces believed to be

supportersofthepartyoppositionandreplacedthem withpartyloyalists.Burry(2010)

concursthatlandpatronagewinZANUPFvotesbutvictoryalsodependedonviolence

andrigging.Stateprogramssuchasallocationofpresidentialinputsscheme,command

agriculture,indigenizationandempowermentaregivenonpartisanbasis.Inthispoint
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votebuyingisamongthemajorfactorsthataffecttheachievementoffreeandfair

elections.

2.2.8DiasporaVote

TheSADCelectoralguidelinesimplorememberstatestoencourageregularreviewsof

theparticipationofcitizensinthediasporainnationalelections.AccordingtoMakumbe

(2010)thediasporavotehasremainedapieintheskyfortheZimbabweanelectorate

livingabroad.TheZimbabweElectoralCommissionhaslackofresourcesasapretext

whichincapacitatesitfrom extendingtherighttovotetothediasporacommunity.

However,ZANUPFisfullyawarethatitspoliciesarenotappealingtothediaspora

communityandallowingthediasporavotewillmaketheirchancesofwinningelections

veryslim.ZEC‘sfailuretoextenttherighttovotetoZimbabweansabroadisaclear

violationoftheSADCElectoralguidelines.

2.2.9Securityofelectionmaterial,counting,tallyingandannouncementofelection

results.

Thesecurityofelectionrelatedmaterialssuchasballotboxesandballotpapershave

seenredflagsbeingraisedintheZimbabwepreviouselectioncycles.Accordingto

Sachikonye(2003)thesecurityoftheelectionsmaterialinZimbabweiscompromised.

Printing,storage and transportation ofballotpapers by the Zimbabwe Electoral

Commissionlackstransparency.In2013ZECprintedmoreballotbooksandallegations

arethattheextrabookswereusedtofacilitatevoterigging.Countingofvotesatpolling

stationsisdoneduringthenight.In2018tallyingofvoteswasachallenge,itisalleged
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thatnumbersintheZECsaverfailedtotallywithnumbersonV11forms.Thistriggered

seriousdisputeswhichtheMDC Alliancefilingacourtapplicationchallengingthe

election outcome (SEOM 2018).Thiswascompounded byunnecessarydelaysin

announcingtheresultsofthepresidentialelections.Involvementofstatesecurityand

formerstatesecuritypersonnelinsuchsensitiveelectoralprocessessuchascounting

andtallyingofvotestaintsthecredibilityoftheelectoraloutcomes.Thistriggeredthe

post-electionviolencein2018whichresultedinthedeathofinnocentciviliansexcising

theirrightto protestoverdisputed election outcomes.Failure bythe Zimbabwe

ElectoralCommissiontoguaranteesecurityofsuchimportantelectoralprocesses

allowsroom forelectoraltheftwhichdefiesthewholeessenceofelectionsthereby

riskingacultureofelectoralism

2.3ChallengesfacedbytheZimbabweElectoralCommission

2.3.1LackofhumanandFinancialResources

Successful,free and fairelections dwellmuch on the abundance ofresources.

Governmentsare expected to fund the electoralprocessestogetherwith funding

politicalpartiesthoughitdiffersfrom nationtonation.AccordingtoOsman(2013)lack

ofresourcesisamajorobstacletotheattainmentofqualityandquantityofelection

process.This more pronounced in developing countries especially in Africa and

Zimbabweisoneofthecountrieswhichstrugglestoraiseelectionfunds.Thesituation

isnotuniquetoZimbabwealone,inZambia’s2013electionlackofresourcesaffected

thesmoothflow oftheelectoralprocess,failureofelectronicsystem waspervasive

twentyfouroutofeighty-fivepollingstationsfailedtosubmittheirresultsandendedup
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raisingsuspicionamongpoliticalparties.

ZESN(2013)hasitthat,intheZimbabwean2008harmonizedelection,theZimbabwe

ElectoralCommissionfailedtoprovideenoughpollingstationsaswellasenoughstaff

fortheelectoralprocess,therewere1100pollingstationstocaterfor5.9millionvoters

andthepollingstationswerepoorlydistributedtoacrossthecountryasaresultof

lackingenoughfundstosponsortheelection.Thisconcurswiththeobservationsby

AUEOMR (2013)thattheZimbabweElectoralCommissionfailedto conductvoter

educationtothevotersinsomeareasandcompilationofthevoters’rollwasdelayed,

suchresultedinconfusionandhighratesofturnedawayvoterswhofailedtoknowtheir

pollingstationsintime.Electionprocessesmustbewatertightandadequatelyfunded

toallowaqualityandcreditableelectionthatisfreeandfair.Lackofresourcesbythe

ZimbabweElectoralCommissionhasundermineditscapacitytoimplementtheSADC

Electoralguidelinestherebyriskingelectoralism.

2.3.2UnduepoliticalInfluenceontheCommissionandCommissioners

Unduepoliticalinfluenceandpressurefrom theappointingauthorityonthecommission

anditscommissionersisoneotherobstaclewhichimpingesZECfrom deliveringfree,

fairandcredibleelectionsinZimbabwe(ZESN 2018).TheSADCElectoralguidelines

callsfortheindependenceandimpartialityofElectionManagementBodieslikeZEC.

However,theZimbabweElectoralCommissionanditscommissionerssufferundue

politicalinfluence from governmentand the presidentbecause they are in the

commissionatthebenevolenceofthepresident.TheCommissionisinfiltratedbystate
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securityagents who are also functionaries ofZANU PF hence its impartialityis

questionable.MostofthecommissionersarepreparedtosacrificetheElectorallawsin

ordertopleasetheirappointingauthority(BooneandKrigger2010).Thishasalso

stifledthereform processbecauseindividualsintheCommissionarebenefitingfrom

theexistingsystem.

2.4ZEC’SStrategiestoimplementSADCElectoralGuidelines

2.4.1ElectoralReforms

AccordingtoChikohomero(2019)onewaytoensuresustainableandconstructive

managementofelectionrelatedconflictsiselectoralreforms.Adherencetothevarious

regionalinstrumentsforelectionmanagementrequiresfar-reachingreforms.ZESN,

EISA,ECFElectionsReport(2004)madeanumberofrecommendationsconsidered

criticaltoredressingthepervasivetrendofelectionrelatedconflictsandinstability

which includesestablishmentofan independentelectoralcommission,changeof

electionsmodelfrom first–past–thepostsystem andadoptionofthemixedmember

proportionalsystem,monitoringofelectionsbyindependentmonitorsandnotbypublic

servants,utilization offixed polling stations,extension ofpostalvoting to all

Zimbabweansoutsidethecountryanduseoftranslucentballotboxes.However,ZANU

PFadoptedratheraselectiveapproachtoelectoralreform withouttakingintoaccount

thecomprehensivereform proposalsbyelectionobservers.

KondwaiandMostamai(2016)saysgovernmenttodateisstillreluctanttoallow a

nationaldialogue on reform measures involving otherkey factors such as the
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oppositionparties,civilsocietyandfaith-basedorganisations.Thereform processes

aregovernment-engineeredwhichexcludesbroadbasedconsultationswithnon-state

actorswhoareequallyconcernedwithpoliticalinstabilityinZimbabwe.Thereform

measuresaretantamounttopaperingoverthecracksofacollapsingwall.ThoughZEC

iscreditedforsomefewreformspriortothe2018harmonizedelectionswhichincludes

useoftranslucentballotboxes,pollingstationspecificvoterregistrationandvotingand

theuseofbiometricvoterregistration,keyareaswhichrequireimmediateattention

suchasvoter’srollcompilation,tallyingandcountingofvotesamongotherswere

excluded.Therefore,thereformswerecosmeticwhichgaveroom toelectoralfraud.

TheaboveliteraturehasshownthattherearemanyfactorsthataffectZimbabwe

ElectoralCommission’scompliancetotheSADCPrinciplesandGuidelinesGoverning

Democratic Elections.The literature has revealed thatthe Zimbabwe Electoral

Commissionisacaseofhabitualnon-complianceconsideringtheimpartialityofthe

commission,voterregistration,votereducationandelection-relatedviolence.Thishave

resultedinelectoralmal-practicessuchasintimidationofvoters,voteriggingand

disputedelectionresults.Thisresonateswellwiththeconceptofelectoralism which

statesthatmostelectionsintheSADCregionareaclearindicatorofademocracyinthe

reversewave.Electionthoughanimportantcomponentofdemocracyisnotanendin

itself.

2.5ChapterSummary

Inshort,theachievementoffree,fairandcredibleelectionisaffectedbyamultiplicityof

factorsasshownfrom varyingliterature.IndependenceandimpartialityoftheElectoral
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ManagementBody,election-related violence,unequalaccess to the media byall

politicalparties,registrationandcompilationofthevoter’srollthewayZECconductthe

electoralprocessesaresomeofthefactorsthattaintsthefairnessandcredibilityof

electionsinZimbabwe.ZECisnotcomplyingtotheSADCelectoralguidelines.This

studythereforeseekstoexplorestrategiesemployedbyZECinreducingandcurbing

theseelectoralmalpracticesinanefforttoachievefreeandfairelectionsinZimbabwe

incompliancetotheregion’sprinciplesandguidelinesgoverningdemocraticelections.

Thenextchapterwillfocusonresearchmethodology.
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CHAPTERTHREE

RESEARCHDESIGNANDMETHODOLOGY

3.1Introduction

Thepurposeofthischapteristooutlinethemethodologyofthestudy.Theresearcher

explained the research techniques and methods used to conductthe research.

Researchmethodologyisawayofsolvingtheresearchproblem.Thischaptershowed

theinstrumentsusedtocollectdata,thepopulationtargetaswellasthesampling

procedures thatwere used to selectthe sample ofkeyinformants especiallyto

rightfullyidentifyinstitutionswhomaketheelectoralprocessmovewithinthescopeof

democracy.Italsopresentedtheethicalissuesandvalidityandreliabilityofthestudy

thatwasutilizedinthestudy.

3.2ResearchDesign

Therearemanyresearchdesignswhichareatthedisposalforusebyresearchersin

theirendeavorstoexpandthefrontiersofknowledge.Thisstudyusedthedescriptive

surveyresearchdesign.AccordingtoRobson(1997)researchdesignreferstoaplanon

how toproceedwithcollectingandanalyzingdata.Researchdesignconsistsofthree

componentsnamelyplan,structureandstrategy.Theplanistheoverallprogramme

embracingwhattheresearcherwilldofrom thehypothesisandimplicationstothefinal

analysis.Thestructureontheotherhandfocusesonsetofoperationalvariables.The

strategyisconcernedwiththemethodstobeusedtogatherandanalyzedata. A
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researchdesignisastructurewithaplanwithinwhichtheresearchwillbecarriedout.

Dawson(2012)pointedoutthat,aresearchdesignfunctionsinsettingparametersfor

datacollectionwithminimum outflow ofeffort,timeandmoney.Thisscholarfurther

says that,itis anchored on how the research is setout,whathappens to the

participantsandthetypeoftoolstobeusedfordatacollection.Inthisstudy,the

researcher attempted to discover the point at which the Zimbabwe Electoral

CommissioniscomplyingtoSADCguidelinesondemocraticelections.

Bryman(2000)arguesthat,thedescriptivesurveydesigninvolvesgatheringdatathat

describeseventsandalsoorganizes,tabulates,depictsanddescribesdatacollected.

Therefore,thechoiceofthedescriptiveresearchdesignforthisstudywasappropriate,

becauseitenabledtheresearchertodescribeandexplainfeaturesofnumericaldataon

observablephenomenainthiscaseelectoralprocesses.Descriptivesurveydesign

allowsformorereliabledatatobecollectedfrom therespondentsbecauseituses

instrumentslikequestionnairesthatareeffectiveforcollectingdata.Descriptivesurvey

research design,is an excellentvehicle forthe measurementofattitudes and

orientationsprevalentinlargepopulations.Electionsandelectoralprocessesinvolve

largepopulations.Thisjustifiestheselectionofthedescriptivesurveyresearchdesign,

becauseitgivesroom fortheresearchtocollect,analyze,presentandinterpretdata

associated withtheZimbabweElectoralCommission’scompliancewiththeSADC

electoralguidelines.

However,descriptive surveyresearch design has its own loopholes.The use of

questionnairesmeans,thereisnodirectconductwithrespondentshencethereisno

room toprobefurther.Thereisnoroom forquestioningtogetactualfactsespeciallyon
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questionsthatdemandreasoningandconfidentialinformation.However,thisstudy

overcamethisweaknessbyincorporatinginterviewswhichallowsforfurtherprobing

and questioning clarifying thegreyareas.Aboveall,theresearcherpretested the

questionnairesbeforedistributingthem tothetargetpopulationtogetridofambiguous

items.

3.3ResearchApproach

Thisstudyutilizedthequalitativeresearchapproach.Krugeretal(2005)pointsoutthat,

qualitativeresearchevaluatesobjectivedatawhichconsistsofnumbers.Therefore,the

studyusedthequalitativeresearchapproach.Fox(2007)hasitthatelectionsand

democracyarepoliticallyandsociallyconstructedinstitutionsasthesecanonlybe

expressedinwordstobettercomeupwithdata.Qualitativeapproachhastodowith

assessmentofopinionsandbehavior.Thisenhancedtheresearchertocloselyanalyze

theopinionsoftheelectorate,representativesfrom theelectoralmanagementbodyand

electionobserverswithregardstotheZimbabweElectoralCommission’sadherenceto

theSDCelectoralguidelines.Qualitativeresearchwasusedasaprocessofanalysis

thatisbasedoncomplexstructuredmethodstoconfirm ordisapproveahypothesis

sinceitisaresultofnumbers.Resultsinthisresearchwereshowningraphsandtables.

Thequalitativemethodpertainstotheresearchergettingtothegroundtogetfirst-hand

information.Maxwell(2004) described qualitative method as being systematic

subjectiveapproachthatisusedtodescribepeople’slifeexperiencesandsituations

withtheobjectiveofgivingameaning.Tuckman(2005)saysthat,qualitativeresearch

aimstoexploreanddiscoverissuesabouttheproblemsathandbecauseverylittleis

knownabouttheproblem.Inthiscontextnon-compliancewithSDCelectoralguidelines
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bytheZimbabweElectoralCommissionresultinginelectoralmalpracticesculminating

to election violence and disputed election outcomes therebyrisking electoralism.

Qualitativedatasourcesincludeobservation,interviews,questionnaires,documentsand

textsaswellastheresearcher’simpressionandreactions(Myers2009).Thiswide

rangesourceofqualitativedataenhancedtheresearchertogatheravarietyofdataina

bidtoexposeproblemsassociatedwithelectoralprocessesbyZEC.Theresearcher

focusedonthewayparticipantswereinterpretingandmakingsenseoftheirown

experiencesabouttheworldinwhichtheyfindthemselvesin.

3.4StudyPopulation

AccordingtoBestandKahn(2006)apopulationisdefinedasagroupofindividuals,

withatleastonecommoncharacteristicwhichdistinguishesthatgroupofindividuals.

Babie(2001)referredstudypopulationasapackageofallsubjectsthatyouneedto

concentrateon.Inthisstudythetargetpopulationwaselectoralofficers,government

officials and academic personnel within the geographical location. Electoral

administrators,politicians and academicpersonnelwere importantin this current

research because they provided differentopinions of conductof the election

managementwith depth and synthesis knowledge.Above allthey have in-depth

knowledgeabouttheSADCelectoralguidelinesunlikeordinarycitizens.

3.5SampleSize

Thesamplesizeforthisstudyisthirtyrespondents.Theresearcherdistributed25

questionnaires to citizens in Dotito,MtDarwin,Bindura and Harare.Ofthe 25
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questionnairestenweredistributedtotheelectionofficials,anothertentoacademic

personnelandfivetoofficialsfrom civicorganisationsbecauseoftheirappreciationof

electionrelatedissuesandSADCelectoralguidelines.Theresearcheralsocarriedout

interview discussions with one representative from the Zimbabwe Electoral

Commission,onepoliticalpartymemberfrom ZANU PF,onefrom theopposition

MovementforDemocraticChangeAlliance,oneelectionobserverandonefrom Civil

Society.Thesewereveryinstrumentalinthisstudybecausetheyaredirectlyinvolvedin

electoralissuesalmostonadailybasis.Thesamplesizewasmadesmallbecauseof

covid19,theresearcherminimizedconductwithmanypeopletoreducetheriskof

covid19.Onlineplatformswereusedinthedistributionofquestionnairessoastoavoid

physicalconductwithrespondents.

3.6SamplingMethods

Cooper(2004)aversthatsamplingisaresearchtechniquewhereby,theresearcher

selectsafewelementswithinasamplingframewhichreflectsthecharacteristicsofthe

entirepopulationforstudysoastodraw conclusionsabouttheentirepopulation.

Accordingtothisschoolofthought,theimportanceofsamplingishingedonlimiting

expensesinvolvedinstudyingtheentirepopulation,enhancingtheauthenticityand

increasingthespeedofdatacollection.Thestudyhadalargepopulationtoconsider

collectingdatafrom allstakeholdersinvolvedinelectoralprocessesforinstancevoters,

election managementstaff,civic organisations and election observermissions.

However,theresearcherselectedasampleofindividualshopingthatthesamplewas

representativesamplingandwasconcernedwithselectingasubsetofindividualsfrom
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theentirepopulacewiththeexpectationofconductingthenormalentirepopulaceunit.

Inthisstudy,purposivesamplingandsimplerandom techniqueswereused.Purposive

samplingisalsoknownasjudgmentalselectiveorsubjectiveandisatypeofnon-

probabilitysamplingtechnique.Inthisstudy,theresearcherusedbothprobabilityand

non-probabilitymethods.Boththesesamplingtechniquesusesnon-random system of

choosing the respondents and every elementhave a chance to be chosen.All

probabilitysamplingtechniqueswhichusetherandom system ofselectingincreases

chancesofanymemberofthe studypopulation to participate in a study. Non

probabilitysamplinghastechniqueswhichusesnon-random samplingtochoosethe

respondents.Simple-random samplingandpurposivesamplingwereusedinorderto

haveasampleofthestudy.Purposivesamplingwasusedtoselectkeyinformantsfor

theinterviews.Simplerandom samplingwasalsoutilizedtoselectrespondentsto

questionnaires.Therefore,therandom selectionpresentedeveryrespondentachance

tobeselectedandthisreducedthechancesofgettingbiasedinformation.

3.7PurposiveSampling

Purposivesamplingcanalsobecalledjudgmentalsampling.Creswell(2014),alludedto

thefactthatpurposivesamplingisselectingasampleonthepremiseofyourown

insightintothepopulace,itscomponentsandthewayofyourexamination.Purposive

samplingishelpfulifaresearcherneedstothinkaboutalittlesubsetofabigger

populaceinwhichnumerousindividualsfrom thesubsetareeffortlesslyrecognized.

Thissamplingtechniqueunequivocallyrejectsundesiredcomponentsofthepopulace

thatmaypromptthetwistinganddeceptionofinformation.Thiskindofsampling
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enhancedtheresearchertoutilizehisjudgmenttochoosecomponentsofthepopulace

whowereimminentsuppliersofexactinformationpertainingtheZimbabweElectoral

Commission’scompliancewiththeSADCelectoralguidelines.

3.8SimpleRandom Sampling

AccordingtoDavidandSutton(2004),simplerandom samplinginvolvesrandomly

selectingindividualunitsfrom asamplingframegivingallunitsanequalchanceof

beingselected.Simplerandom samplingwasusedinthecollectionofdatafrom

residentsoffourplaces.Thissamplingmethodwasappliedtorandomlyselect25

residentsfrom thesesitesrespectivelyandfivepeoplewereselectedfrom eachstation.

Thissimplerandom samplingthrivedtobegendersensitive.Bothmenandwomen

wererequiredtogiveinformationonhow theyperceivedtheelectoralprocessesin

Zimbabwe.Thismethodwasrelevanttothestudybecauseeverymemberhadachance

ofbeingselected.Simplerandom samplingwaseasytoadministeranditstimeand

costeffective

3.9Datacollection

Itreferstoaprocessofgatheringandmeasuringinformationonvariablesofinterest,in

an established systematic fashion thatenables one to answerstated research

questions,testhypothesisandevaluateoutcome,(Polit& Beck,2012).Thestudy

utilizedprimaryandsecondaryqualitativedatacollectionmethods.AccordingtoPolit

andBeck(2012)datacollectionmethodsshouldbeofhighqualitysothattheevidence

isviewedasauthenticbyotherresearchers.
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3.10Semi-structuredinterviews

Bowling(2009)statesthatprimarydatacollectionmethodsaremeansandprocedures

usedintheacquisitionofdatawithwhichtotesttheresearchquestions.Accordingto

Creswell,(2014)questionnairescomprisealistofwrittenquestionsansweredbythe

respondent.Thesewrittenseriesofquestionscanbeopenorclosedendedquestions,

therespondentsmaybechoosingfrom alistofgivenanswersorgivingtheirown

answers.The researchershalldistribute 25 questionnaires to the participants.

Questionnaires are advantageous as sometimes respondents togetherwith other

peoplewouldgatheraroundonequestionnairehelpingeachotherthroughdiscussing

theessenceofaquestion.Wheretheresearcherssoughtopinionofone,sometimesit

becomesasharedresponsefrom agroupalthoughthatwouldnothavebeenthe

originalplan.Moreso thereisgreateranonymitywhich wasassociated with the

absenceoftheinterviewer.Anonymityincreasesthechancesofgenuineresponses.In

thisstudytherespondentswerenotaskedtoidentifythemselves,hencethechanceof

gettingaccurateandsensitiveinformationwashigh.

3.11Keyinformantinterviews.

Assecondarydatatheresearcherusedkeyinformantinterviewswhicharequalitativein

-depthinterviewswithpeoplewhoknowwhatisgoingoninthecommunity(McMillan

andSchumacher,2011).Theresearcherconductedfiveinterviewswithrepresentatives

from theZimbabweElectoralCommission,MovementforDemocraticChangeAlliance,

SADCobserversandCivilSocietyinvolvedin2008,2013and2018harmonizedelections.
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Interviewsweresuitableastheyenabledtheresearchertohavedirectconductwiththe

respondents.Theyenabledtheresearchertoclarifywheretherespondentsfailedto

understandtherequirementsoftheinterviewquestions.Interviewsarelessexpensive

and save time.The interviews were planned between the researcherand the

respondentsaheadoftheactualdayandthisenabledtheresearchertogetqualitydata

fortheresearchastherepresentativeswerepreparedfortheinterview.

3.12ValidityandReliability

Majumdar(2011)arguesthatvalidityofascaleisimportantwhenwewanttobesure

thatthemeasurementobtainedbythescaleisstableanddependent.Underthisstudy

theresearcheridentifiedthepastliteraturewhichansweredallresearchquestionsand

satisfied the research objectives ofthe study;this enabled the researcherto be

confidentwiththeresearchdesignappliedintheresearch.Trieman(2009)defined

reliabilityasconsistencyinmeasurement;differentmeasuresofthesameconceptof

thesamemeasurementrepeatedovertimeshouldproducethesameresults.The

primaryobjectivesshouldbethatifalaterinvestigationfollowedexactlythesame

proceduresasdescribedbyanearlierinvestigatorandconductthesamestudyallover

again,this laterinvestigatorshould be able to arrive atthe same results and

conclusions.Thus,thestudyisconsideredhighlyreliable.Theresearcherensured

reliabilitybyconductingapilotsurveytestbycollectingthesamedatafrom 25-35

peoplefrom thesamepopulationbutnotwithinasample.
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3.13Datapresentationandanalysis.

Data analysis according to Cohen (2007)involves organizing,accounting forand

makingsenseofthedataintermsoftheparticipants’definitionsofthesituation,noting

patterns,themes,categories and regularities.Before data is categorized,the

completenessand accuracyofquestionnairesand interview waschecked.Proper

scrutinyofthoseinstrumentswasundertakentogetridofmistakes,omissionsand

contradictions in responses.Data presentation principally is abouthow data is

presentedsothatinformationisconveyedinaclearmannertotheaudience.The

researcherusedtables,bargraphsandpiechartsinthepresentationofdata.Data

analysisisconcernedaboutorderingandbreakingdownofdataleadingtostatistical

calculations being performed with the objective offinding answers to research

questions.Thedatagatheredthroughinterviewswassubjectivelyanalyzedandrelated

tothefindingsfrom thequestionnaires.Therespondents’viewpointspertainingthe

ZimbabweElectoralCommission’scompliancewithSDCelectoralguidelineswascoded

intomeaningfulthemes.
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3.14EthicalConsiderations

Kumar(2011)explainsethicsinresearchasasetofconductinthewaytheresearch

willbedone.Thesocialscienceresearcherisobligedtoprotecttherightsoftheir

research participants,and obliged as wellto contribute to the advancementof

knowledge,a knowledge thatwillbe used forthe greaterwelfare ofthe society

(Majumdar,2005).Theresearcherassuredtheanonymityandconfidentialityofthe

personaldataobtainedfrom researchparticipants.Inthiscaseitwasvitalforthe

researchertoprotecthisrespondentsbecausepoliticalissuesaresensitiverevealing

theirnamesandidentitywillexposethem tovictimization.

3.15Pilottesting

Inordertopredictthefutureoutcomesresearchers,engageinpre-testing.Itisalso

referredtoaspilottesting.Apilottestingisapreliminarystudyconductedbeforethe

mainresearchtocheckthefeasibilityortoimprovethedesignoftheresearchproject.

TheresearcherconductedapilottestinMountDarwinandBindura.Itismeanttotest

thequestionnairesandinterview guiderelevance,suitabilityandprecisionwithitems

notmeetingthecriterionbeingdropped.

3.16ChapterSummary

Thischapterdescribedthemethodologyanddesignoftheresearchchosenbythe

researchertobethemostappropriate.Researchdesign,instrumentsthatwereusedin

datacollection,thetargetedpopulationtogetherwiththetechniquesthatwereusedin

comingupwiththesample.Proceduresindatacollectionandthewaydatashallbe
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presentedarealsopartofthechaptercontents.
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CHAPTERFOUR

DATAPRESENTATION,ANALYSISANDDISCUSSIONOFFINDINGS

4.1Introduction

Thischapterfocusedondatapresentation,analysisanddiscussionoffindings.The

chaptercommencedbydatapresentationfollowedbydataanalysisanddiscussionof

findings.Thefindingsinthischapterarefrom interviewsandquestionnaires.The

chapterlinked the research findings with reviewed literature and the conceptual

frameworkinformingthisstudyinthiscasetheconceptofelectoralism coinedby

ProfessorTerryKarl.Thedataobtainedwaspresentedintheform oftables,graphsand

piechart.

4.2SECTIONA:Demographicprofileofrespondents.

4.2.1Genderdistribution
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Fig4.1:Genderdistribution

Pie chartabove indicates the numberofmales (60%)and females (40%)who

participated in the research in both questionnaires and interviews.Although the

statisticsfrom previouselectioncyclesindicatedthattherearemorefemaleelectorate

thanmaleitappearsthatmoremaleparticipatedintheresearchthanfemaleassome

femaledidnotanswerthequestionnairesbutratherreferredthequestionnairestotheir

malecounterpartsbecausewomenarestillafraidtobeinvolvedinanythingtodowith

politicsasaresultofpastpoliticalviolencethatscaredwomentoparticipate.

4.2.2 Ageofrespondents

Fig

4.2:

Age

of

respondents

Thefig4.2showsagerangeandfrequencyoftherespondents.Respondentsaged

around18-27havegotthehighestparticipationpercentage.Thisagegroupconsistsof

youthshowingtheirinterestinelectionrelatedissues.Therewaslessparticipationof

peopleaged48andaboveandthiscanbeattributedtotheirlessexpectationfrom
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elections.



44

Table4.1:Responserate(interviews)

CategoryofRespondents No.ofInterviewees

ZimbabweElectoralCommission 1

OppositionPoliticalParty(MDCA) 1

RulingParty(ZANUPF) 1

ElectionObserver(SADC) 1

CivilSocietyOrganisations 1

TotalNumberofInterviewees 5

Table4.1showsthenumberofkeyinformantinterviewscarriedoutbythestudy;the

studyconductedfiveinterviewswhichculminateto100% respondentrate.Thehigh

responserateonkeyinformantinterviewswasachievedbecausethestudytooktimeto

visittheinterviewees.InterviewwithCivilSocietyrepresentativewasconductedonline.
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4.2.3Responserate(questionnaires)

Fig

4.3

Responserate(questionnaires)

Therespondentrateoutofthe25questionnairesdistributedamongelectoralofficials,

academicpersonnelandcivilsocietyorganisationsfrom selectedtownsinZimbabwe.

Theresearchergot100%respondentrate.Thehigh-raterespondenttoquestionnaires

wasduetotirelesseffortbytheresearchtobepatientandpersuadedtherespondents

toanswerthequestionnaire.Moresopeoplewereeagertoparticipateinthestudyas

theyweremotivatedbytheresearchtopic.TherelaxationoftheCovid19restrictionsby

thegovernmentalsoenhancedthemovementinsomecasesonlineplatformswere

used.
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4.3SECTIONB:SADCmemberstate’scompliancewiththeprinciplesandguidelines

governingdemocraticelections.

4.3.1EstablishmentofIndependentandimpartialElectoralManagementBodies.

Responses from questionnaires and interviews revealthatSADC memberstates’

compliancetotheregionalelectoralguidelinespertainingestablishmentofindependent

andimpartialelectoralmanagementbodiesisquestionable.TheAcademicPersonnel,

CivilsocietyandOppositionwhoparticipatedinthisstudywereoftheopinionthat,

ElectoralManagementBodies in the region in this case the Zimbabwe Electoral

Commissionappearstobeblatantlypartialasithasovertheyearsfailedtolevelupthe

politicalplayingfieldconduciveforfree,fairanddemocraticelections.Thisissupported

byKriger(2005)whopositsthattheappointmentofcommissionersiscompromising

the independence and impartiality ofthe Zimbabwe ElectoralCommission.The

Commission suffers undue politicalinfluence because theyare appointed bythe

presidentwhohaspartisaninterests.

Oneoftherespondentssaid:

“The independence and impartiality of the Zimbabwe ElectoralCommission is

questionablebecausethebodyisappointedbythepresidentwhoisalsoaplayerin

elections.Insomecases,itscommissionersareseenatgovernmentfunctionsputting

onpartisanregalialiketheZANUPFscuffshowingstrongallegiancetotherulingparty

whentheyaresupposedtobeneutral.AslongtheZimbabweElectoralCommission

chairpersonisbeingappointedbythePresident,free,fairandcredibleelectionsin

Zimbabwewillremainadream”.

Conversely,ZECofficialsandmembersoftherulingpartywhotookpartinthisstudy
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wereoftheviewthattheZimbabweElectoralCommissionisanindependent,impartial

andprofessionalbody.Theyheldtheviewthat,theenactmentofZECin2004through

theZECBillwasincompliancewiththeprovisionsoftheSADCelectoralguidelines.

More so,its mandate is clearas enshrined in section 238 ofthe constitution,

appointmentofcommissionersisdonefollowingtheconstitutionalprovisions.

Oneofficialsaid:

“ZECisindependent,impartialandprofessional;itsofficialsarenonpartisanandarenot

allowedtocolludeinpartypolitics.However,criticsareskepticalaboutthedegreeof

impartiality because governmentis responsible forfunding the commission and

appointmenttoofficeisdonebytheheadofstatethroughtheMinistryofJusticeLegal

andParliamentaryAffairs.Thatisconstitutionalanddoesnotimplythepresidentorthe

ministerhasinfluenceinelectionsandelectoralprocesses.”

InthesameveinoneZANUPFrespondentsaidthat;

“Thelosingteam alwaysblamestherefereeforlosing.ZEC hasbeenconducting

electionsinthiscountryboundbytheElectoralLawasgivenintheconstitution”

Thoughthesupremelaw insection238gavetheincumbentpresidentthepowerto

appointthechairpersonofZECincludingitscommissionersthisremainsanissueof

concernasthepresidentwhoisalsoaplayercomeelectiontimeislikelytoanoint

personswhoareloyaltohisorherpoliticalpartyandinretaintheappointedpersonnel

arelikelytobeinclinedtotherulingpartyasawaytosecuretheirpositions.ZESN(2018)

hasitthat,theZimbabweElectoralCommissionisallegedtobemilitarizedasthe

appointed members were once military personals and are linked to the Central

IntelligenceOrganisations.ThoughZECappearstobeindependentandimpartialon
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paperinpracticethecommission’simpartialityiselusive.ThisclearlyshowsthatSADC

memberstateshasfailedtoupholdandguaranteetheimpartialityandindependenceof

theElectoralManagementBodiesandotherelectoralinstitutionsasrevealedbythe

shortcomingsoftheZimbabweElectoralCommission.

4.3.2“ObservationandMonitoringofelectionsbySADCishalfbacked.”
Interviewsandquestionnaireresponsesfrom MDCAlliance,CivilSocietyandAcademic

personnelrevealsthatobservationandmonitoringofelectionsbySADCishalfbacked.

TheywereoftheopinionthatSADCtendstofocustheirobservationontheElectionDay

ignoringpre-electionandpost-electionphaseswherealotofelectoralmalpracticescan

takeplaceunnoticed.SADCElectionObserverMissionshavefailedtotakeintoaccount

abuses,intimidationandtortureontheelectorateintherun-uptothepollsandpost-poll

period.Interview withtheSADC Observerindicatesthatobserversmainlyfocusin

townsunliketheruralareaswheretortureandbrutalitypriortoelectionsiscommon.

Onerespondentfrom theAcademicpersonnelsaid;

“SADCdoesahalf-bakedobservation.Inmostcasestheydonotdeployobserversto

hotspotruralareaswheremostelectoralviolenceandintimidationofvoterstakeplace.

Theirreportsarenotareflectionofwhattranspiresontheground.Itisfeltthatthe

observationperiodbeforeandafterelectionsistooshorttogiveatruereflectionof

whatreallytakesplace.”

InthesameveinSADCElectionObserverMissionsarestate-centrictherebysidelines

theparticipationofnon-stateactorssuchascivilsociety,oppositionpoliticalparties

and faith-based organisations who can objectively observe electoralprocesses.

InterviewwiththeMDCAlliancerevealedthatSADCisabodyheadedbyLiberationWar
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PoliticalPartieswhosharestrongbondsandhaveatendencytoendorseonlythose

candidatesfrom suchbrotherlypartieseveniftheyaretheloosingcandidates.For

example,ThaboMbekichoosetolieaboutthepoliticalcrisisthatfollowedthe2008

disputed election results in Zimbabwe therebysaving ZANU PF a brotherin the

liberationstruggle.HisperceptionoftheZimbabwepoliticalclimatewasoppositefrom

thatoftheinternationalobservers,theoppositionandcivilsocietyorganisations.

Chikohomero(2019)saysSADCelectoralguidelinescallsfortheobservationofpre-

election,election and post-election phases by credible regionaland international

electionobservermissionsonmemberstatesholdingelections,howevercomplianceto

thisvalueislukewarm. InterviewswithZEC andZANU PFindicatedthatexternal

observersarenotthatimportantasstateshavethesovereigntytoholdtheirown

elections.However,MDCAllianceemphasizedontheneedforinternationalobservers

astheyindicatedthatregionalobserverscanbebiasedtorevolutionarypoliticalparties

thatemerge from colonialhistory as they may be sharing common interests.

Participantsfrom theacademicfraternityadvocatedfortheaccreditationofmultiple

non-stateactorstoalsopartakeinobservingelectionsthiscanbefrom theliberalview

thattalksofpluralityingovernmentissues.ItisthereforeclearthattheZimbabwe

ElectoralCommissionmustatleasttolerateviewsfrom allpoliticalpartiesandbeina

statetoinvitebothregionalandinternationalobserverssoastoallowtransparencyin

electionprocessasawaytoachievefree,fairandcredibleelectionsinZimbabwe.

4.3.3PoliticalParties’UnequalAccesstoStateMedia.
Unequalaccesstocampaignonmassmediabyallpoliticalpartiesisanothertheme

thatemergedfrom researchfindingswhenrespondentssuggestedthatfreeandfair
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electionisonlyachievedwhentheZimbabweElectoralCommissionensuresequal

accesstoallpoliticalpartiestocampaignonstatemedia.CivicSociety,MDCAlliance

andAcademicpersonnelheldtheopinionthattheZimbabweElectoralCommissionhas

failedtoguaranteejusticetoallpoliticalpartiestocampaignequallythroughstateand

privateownedmediawithstatemediainclinedto ZANU PF.Recentresearchhas

revealedthat,therewasbiasedtreatmentofpoliticalpartiesinaccessingstateowned

mediainpreviouselections.Itisarguedthatbothstatemediaandprivateownedmedia

establishmentswereevidentlyinclinedtoacertainpoliticalpartyintheirreportage,in

thiscasestatemediawasproZANUPFandprivateownedproMDCandtheconcernis

onstatemediawhichispubliclyownedandissupposedtobenonpartisan.CZC(2013)

concurswithAUEOMRwhenitarguedthat,printandelectronicmediawaspartisanand

openlysupportedZANUPF.Onerespondentsaid;

“Politicalpartiesarenotgivenaccesstocampaignonnationaltelevision.OnlyZANUPF

isgivenairtimeonZTV,radiostationsandstate-ownednewspapers(Herald,Sunday

Mail,SundayNews,ChronicleandManicaPost).TheMovementforDemocraticChange

reliesonindependentownedmediaespeciallytheNewsDayandDailynewsandin

somecasesStudio7.Thisscenariohasresultedinpoliticalpolarizationwhichisa

recipeforelectionrelatedviolence.”

ZESN(2018)hasitthatZANUPFhasmanipulatedanddominatedstatemediathereby

putting itselfatan unfairadvantage overotherpoliticalparties.Though,some

respondentsfeltthataccesstomediaimprovedpriortothe2018harmonizedelections

theprovisionwastemporary,inmostcasesstoriesandactivitieswhichweregiven

coverageonstatemediawerenegativeanddenigratingonthepartoftheopposition.
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ThisclearlyindicatesthatthepoliticalfieldisunevenandistiltedinfavorofZANUPF

therebypittingthecredibilityofelectionspointingtoelectoralism.

4.3.4Transparencyofvoterregistration,compilationofvoter’srollandaccesstothe
voter’sroll
4.3.4.1Transparencyofvoterregistrationprocess.
Lackoftransparencyandsanityinthevoterregistrationprocessisonecentraltheme

whichemanatedfrom researchfindingsasrespondentsproposedthatfree,fairand

credibleelectionisonlypossiblewhenvoterregistrationisdonetransparentlybecause

thevoter’srollistheheartbeatofallelectoralprocesses.CivilSociety,MDCAand

membersoftheAcademicworldstronglyarguedthat,thoughtheZimbabweElectoral

Commission came up with the biometric voterregistration system,the system

remainedopenformanipulation.Intherunuptothe2018harmonizedelectionsvoters

weremisinformedbyZANUPFpoliticiansthat,theregistrationslips,fingerprintsand

photographsrequiredduringtheregistrationprocessweregoingtobeusedtotrace

thosewhowouldhavevotedfortheopposition.Theruralelectoratewasforcedto

surrendertheregistrationslipstovillageheadswhoarealsofunctionariesoftheruling

partysopeoplevotedoutoffearofthreatsofviolence.InthesameveintheMDCand

Civilsocietylamentedthebiaseddistributionofregistrationcenters.Theysuggested

that,morevoterregistrationcentersshould beestablished countrywideand there

shouldbeequaldistributionofthesecentersinurbanandruralareas.

OneMDCAlliancemembersaid;

‘Theunequaldistributionofvoterregistrationcentersinruralareasandurbancenters

isworrisome.ItappearsmorecentersareestablishedinruralareaswhichareZANUPF

strongholdscompared to urban areaswherethe opposition dominates.ZEC isa
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capturedinstitutionwefeelitisanextensionofZANUPF.”

Ontheotherhand,ZECandZANUPFwereoftheopinionthat,thebiometricvoter

registrationallowsforgreatertransparency.TheyarguedthattheZimbabweElectoral

Commission was pacing up with recommended reforms and is in a process of

modernizingitsconductofelectoralprocesses.

Onerespondentsaid;

“Thevoterregistrationisagenuineprocess,claimsbytheoppositionandothercivic

organisations are unfounded.The opposition should focus on mobilizing their

supporterstoregistertovoteratherthantoshouldertheblameonZEC.”

KondwaiandMotsamai(2018)concursthat,aspartoftheelectoralreformsfollowing

therecommendationsofthe2013electionobservermissiontheZimbabweElectoral

Commission adopted the Biometric VoterRegistration System.Registration and

compilationofthevoter’srollwasdoneelectronicallysoastominimizemanipulation

andtemperingwiththevoter’sroll.However,thenewsystem wasmanipulatedbyZANU

PFasaweaponofintimidationtowouldbeelectorsinthe2018harmonizedelections.

Theelectorateespeciallyinruralareaswasmisinformedthatphotograph,fingerprints

andserialnumbersonvoterregistrationslipswouldbeusedtodetectthosewhowould

havevotedfortheopposition.

4.3.4.2Transparencyinvoter’srollcompilation

Transparencyinthecompilationofthevoter’srollbyallstakeholdersisanothersub
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themewhichdevelopedfrom thefindingsofthestudy,whenrespondentssuggestedfor

amulti-stakeholderapproachduringcompilationoftheelectronicandhardcopiesof

thevoter’srollbyallstakeholderstoenhancetransparency.InterviewwithZECofficials

revealedthat,compilationofthevoter’srollwasdonebytheRegistrarGeneralunderthe

controloftheZimbabweElectoralCommissionsuggestingthatitwasacriticalprocess

whichneededalotofsecurity.MembersoftheAcademiaandCivilSocietysharedthe

sameopinionwiththeoppositionthatcompilationofthevoter’srollshouldbeopenfor

allpartiesinterestedinelectionstoenhancetransparency.Theywereoftheviewthat,

theRegistrarGeneralwasappointedbythepresidentandisastatefunctionarywhose

neutralityinundertakingsuchasensitiveprocessisquestionable.DodoandMakwerere

(undated)positsthat,theRegistrarGeneralunderthecontroloftheZimbabweElectoral

Commissionisresponsibleforregistrationandcompilationofthevoter’srollcouldbe

influencedtofagotvoters,thisiswherevotersareimmediatelyremovedfrom the

voter’srolljustafterregistering.ThenotoriousRGisalsoknownforregisteringghost

voters,thiswherebythevoter’srollisinflatedbydeceasedvotersmeanttofacilitate

electoralfraudandtheft.Itcanthereforebearguedthatcompilationofthevoter’sroll

shouldbetransparentinvolvingallstakeholdersbecauseitisthecriticalprocesswhere

electionriggingisdoneasmostelectionmalpracticeisdonebeforetheElectionDay.

4.3.4.3Timeousaccesstothevoter’srollforinspectionbyallstakeholders.

Anothersubthemewhichemergedfrom thefindingsofthiscurrentstudyrelatestolack

oftimeousaccessto the voter’s rollto allinterested parties and the public for

inspectionwhichparticipantssuggestedguaranteestransparencyintheholdingoffree,
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fairandcredibleelections.ZECofficialinaninterviewreiteratedontheimportanceof

makingaccessibleelectronicandprintedcopiestothepublicontimehoweverwas

quicktopointtotechnicalchallengeswhichhinderedthecommissiontocomplytothis

valuepriorto2013and2018harmonizedelectionswhichsaw thecommissionbeing

draggedtothecourt.

Onerespondentfrom theoppositionsaid;

“In2013thevoter’srollwasavailedtoustwodaysbeforetheElectionDayandthisgave

usnotimetocheckforirregularitieswithinthedocument.Thesamehappenedpriorto

the2018harmonizedelectionswhentogetherwithCivilSocietycompelledZECthrough

thecourtstoreleasetheupdatedvoter’sroll.WestronglyfeelthatitiswhereZANUPF

rigelectionsandweparticipateinelectionswithresultswhicharepredetermined.”

ThisgoesinlinewithChikohomero(2019)whoarguedthat,lackofaccesstothe

voter’srollisonecomponentillustratingnon-compliancetotheelectoralguidelinesby

theZimbabweElectoralCommissionandSADC’sfailuretotakeactionoverrepeated

violations.Article9.1.6oftheelectoralguidelinesstatesthattheremustbefreeaccess

tothevoter’sroll,whichisattheheartofelectoralprocesses.Thisrepeatedviolation

clearlyindicatesthatZECisacaseofhabitualnon-compliancewiththeSADCelectoral

laws.

4.3.5Qualityandquantityofvotereducation.

Anotherthemewhichemanatedfrom datacollectedrelatestoqualityandquantityof

votereducationwheretherespondentsemphasizedtheimportanceofvotereducation

iffree,fairandcredibleelectionistobeachieved.TheSADCprinciplesandguidelines
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governing democratic elections encourages memberstates to ensure thatvoter

educationcapacitatesandempoweralleligiblecitizensaswellasfosteringownership

oftheelectoralprocessesandthedemocraticsystems(SADC2015).ElectionsOfficers

whoparticipatedinthisstudyobservedthatmanypeoplewereunclearaboutwhatto

takewiththem andhowthesystem workedonthevotingdaytherebyanincreaseinthe

numberofvotersturnedaway.Thisexposedthecommission’scapacitytoeffectively

carryoutextensiveandsubstantivevotereducation.Onerespondentsaid;

“Inthe2018harmonizedelectionstheelectoratewasnotfullyinformedaboutthe

conceptofwardbasedandpollingstationspecificelectionthatsomepeoplewere

turnedawayastheyfailtoattendtotheirrespectivepollingstationasrequired.”

ZCC(2018)saysthat,thenumberofassistedandturnedawayvotersinthe2013and

2018electionsisanindicatorofinadequateandunreliablevotereducation.ZECtook

thegreaterspaceinconductingvotereducation,althoughtherewasclearlyinsufficient

timeforeffectivedeliverygiventheshortperiodbetweenproclamationandtheelection

date.CivilSocietypersonnelinterviewedwasoftheopinionthat,votereducationmust

takeamulti-stakeholderapproachtoimproveintermsofqualityandquantity.ZEC

aloneisincapacitatedtoeffectivelycarryoutvotereducation.Inthesameveintheyalso

lamentedtheinvolvementofstatesecuritypersonnelinthevotereducationprocess.

Oneofthem said;

“CivilSociety,non-governmentalorganisationsandfaith-basedorganisationsshould

alsobeallowedtopartakeinvotereducationtoallowfortransparencyandinclusivity.

Suchpeopleshouldbefrom thelocalareasothatpotentialvotersarenotsuspicious

especiallytheelderly.”
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However,theZimbabwegovernmentappliedpressureonZECtodisqualifysomecivil

societyorganisationstoconductvotereducationsuchasElectoralInstituteofSouthern

AfricaandCrisisinZimbabweCoalition.Consequently,votereducationwaslimited

becauseZECcouldnotreachremoteandmarginalizedareas.SuchisagainsttheSADC

electoralprinciplesgoverningdemocraticelectionswhichcallforcomprehensivevoter

educationfortheachievementoffree,fairandcredibleelections.

4.3.6Electionrelatedviolenceperpetratorsandvictims

Respondentshaveshownthat,politicalpolarizationisthemajorcauseofelection

relatedviolence.ThepoliticalenvironmentinZimbabweishighlypolarizedandtense.

Oneoftherespondentssaid;

“Politicalpolarizationisthemajorcauseofpoliticalviolence;politicalpartiesarealways

ateachother’sthroat.”

SADC (2015)hasitthattheelectoralguidelinesimplorememberstatestotakeall

measuresandprecautionstopreventcorruption,bribery,favoritism,politicalviolence,

intoleranceandintimidationbefore,duringandafterelections.However,suchisnotthe

casewithZimbabwewherepoliticalpartiescontinuetoengageinorganizedpolitical

violenceandintimidationofpoliticalopponentsbecauseoflackofpoliticaltolerance.

CivilSocietyand opposition partiespointed that,ZANU PF isattheforefrontof

unleashingpoliticalviolencethroughitsyouthbrigadesattackingoppositionsupporters

duringrallies,threateningtheelectoratewarifnotvotedintopower,threatsofexpulsion

ofcivilservants forsupporting the opposition,torture,abductions and politically

motivateddetentionsandarrests.Oneoftherespondentssaid;
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“Testimonies given by formerZANU PF Youth leader Jim Kunaka during the

commissionofinquiryintopost-electionviolenceof1August2018clearlyindicated

thattherulingpartycouldemploydirtytrickstowinelectionsincludingkilling.”

Kriger(2010)hasitthat,electionrelatedviolenceisapervasivefeatureofZimbabwe

electionssince1980.However,whatisworrisomeistheinvolvementoftheZimbabwe

NationalArmyinthisviolenceaswitnessedin2018whereinnocentcivilianswereshot

deadinthepost-electionviolence.Kutema(2010)arguesthat,violenceagainstpolitical

opponentsisthemajorfactorthathindersthefreeparticipationofcitizensinpolitical

spacestherebyraisingpoliticalconcerns.SADC principlesandguidelinesgoverning

democraticelectionsstipulatethatmemberstatesmustallow forpoliticaltolerance.

Politicaltoleranceallowscitizensparticipationinelectionswithoutfear.SADCelectoral

guidelinesareinsyncwiththeZimbabweelectorallawthatstatesthatcitizenshavethe

righttoparticipateinpeacefulpoliticalactivityintendedtoinfluencethecompositionof

policiesofgovernment.However,Zimbabwe’spreviouselectioncyclessince1980were

characterizedbyviolenceagainstpoliticalopponentswhichgotatitspeakinthe2008

harmonizedelections.Todatemembersoftheoppositionpartiesfeelinsecuredueto

coordinated threats ofviolence byZANU PF partysupporters based on previous

experienceswhichleftsomedeadandsomedisabled.Inthe2013and2018elections

therewasnofreedom from fearofviolencewhichsawtheviolenceof1August2018

unfoldingasaresultofdisputedelectoraloutcomes.TodateZANU PFsupporters

constantlythreatentheoppositionwithviolencesynonymouswiththepreviouselection

relatedviolencetherebyinstillingfearintheelectorate(CZC2019).

Therefore,itcanbededucedthatelectionviolencemanipulateselectionoutcomeasa
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resultaffectingtheattainmentoffree,fairandcredibleelections,suchisagainstthe

SADCelectoralguidelines.Itimpliesthatpoliticiansarepreparedtoignorehumanrights

issuesincludingpoliticaltolerance,righttofreedom andrighttolifeforthesolegoalof

winningelectionsandretaintopowertherebyriskingthefallacyofelectoralism.The

ZimbabweElectoralCommission,thoughworkingtowardstheachievementoffreeand

fairelectionsinlinewiththeSADCprincipleshasdismallyfailedtoguaranteeapeaceful

pre-election,electionandpost-electionenvironment.Inthisretrospect,findingsofthis

studytallywiththepreviousresearchthatelectionviolenceaffectstheachievementof

free,fairandcredibleelections.

4.3.7Votebuyingandvoteriggingallegations

Datacollectedhasalsoshownthat,thoughnotsubstantiatedbyanytangibleevidence

allegationsarethatvotebuying and rigging isprevalentinZimbabwe’selections.

Resourcessuchasland,agriculturalinputsandfoodreliefaredistributedonpartisan

basis.Barry(2010)concursthatlandpatronagewinZANUPFvotesbutvictoryalso

dependedonviolenceandrigging.Onerespondentsaid;

“Accordingtosourcesthereisalotofvoterigginggoingonthroughitsdifficultto

quantifytheriggingbecausewearenopartandparcelofthecountingandtallying

processes.In2013ZANUPFhiredacompanyfrom IsraelcalledNIKUVtofacilitatevote

rigging.In2018theExcelgatesagaalsopointstovoterigging.”

ConverselyZANUPFandZECofficialsstronglydispeltheseclaims.Onesaid;

“Therearemereallegations,politicalpartiesandindividualsarefailingtogiveevidence

which points to vote rigging.Forexample,in 2018 the MDC Alliance failed to
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substantiatetheirclaimsofelectoraltheftintheconstitutionalcourt.”

According to Sachikonye (2003)itis alleged thatprinting ofballotpapers lacks

transparency.In2013ZECprintedmoreballotbooksandallegationsarethattheextra

bookswereusedtofacilitatevoterigging.SuchisagainsttheSADCprinciplesand

guidelines governing democratic elections which implore memberstates to shun

electoraltheft.Thisiscrystalclearevidenceofnon-compliancewiththeprinciples

whereelectionsresultsarepredeterminedandelectionsbecomeamodeofendorsing

authoritarian regimes.This clearlyindicates that,though elections are a pillarof

democracy,politiciansintheSADCregionthroughelectoralmalpracticessuchasvote

rigginghavereducedelectionstoanendwheretheultimategoaliselectionvictoryeven

whenitmeanstremblingupontheSDCprinciplesandguidelinesgoverningdemocratic

elections.Thefindingsofthiscurrentstudyareinsyncwiththepreviousresearchwhich

alsopointstotheideathatvoterigginghasaffectedtheachievementoffree,fairand

credibleelectionsintheregion.

4.3.8Diasporavote

Onesensitivetheme,whichemergedduringdatacollection,isnon-compliancebythe

Zimbabwe ElectoralCommission to extentthe vote to the diaspora community.

AccordingtoMakumbe(2010)thediasporavotehasremainedapieintheskyforthe

Zimbabweanelectoratelivingabroadandthisconcurswiththefindingsofthecurrent

study.AccordingtoKutema(2010)theZimbabweElectoralCommissionhaslackof

resourcesasapretextwhichhindersitfrom extendingtherighttovotetothediaspora

community.HoweverpoliticalanalystsareoftheopinionthatZANUPFisfullyaware

thatitspoliciesarenotappealingtothoselivingabroadtheirchancesofwinningthis
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voteareveryslim.

Oneoftherespondentssaid;

“ZANUPFisfullyawarethatgivingthediasporacommunitytherighttovoteislike

shootingthemselvesonthefoot.Mostpeopleinthediasporaarevictimsofpolitical

violenceseekingsafety.”

InthelightoftheaboveZEC’sfailuretogivethefranchiserighttotheZimbabwean

livingabroadisaclearviolationoftheSADCelectorallawswhichimploresmember

statestoextenttherighttovotetocitizensinthediasporainnationalelections.This

impliesthat,election outcomesin thepreviouselectionshave seen the diaspora

constituencybeingdeliberatelydeniedaccesstovotebecauseitisallegedlyinclinedto

theopposition,sotheZANUPFregimeisinfluencingZECnottogivethediasporavote

citingresourceandlogisticalconstraintswhichisjustascapegoat(ZESN2018).This

clearlypointstomanipulationoftheelectoraloutcomeswhichisagainsttheregional

electorallaws.

4.3.9Transparencyinthecounting,tallyingandannouncementofelectionresults.

Lackoftransparencyinthecountingandtallyingofvotesisonthemethatculminated

from thefindingsofthestudy.InterviewswithMDCAlliancerevealedthat,votecounting

andtallyingispartiallytransparentbecauseitisbeingdoneintheabsenceofother

stakeholderssuchastheopposition.Oneoftherespondentssaid;

“Thecounting,tallyingandverificationofvotesinthe2018harmonizedelectionswas

doneintheabsenceofthemainoppositionpartyMDCAlliancewhichsaw Morgan

Komichidistancinghimselffrom theannouncedpresidentialresultsbecausehisparty

wasnotinvolvedintheverificationofresults.Thishastriggeredelectionviolencewhich
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followedpronouncementoftheresultsaswellcreatingalegitimacycrisistocurrent

incumbent.”

Collecteddatathroughquestionnairesrevealedthatstatesecurityandformerstate

securitypersonnelwerealsoinvolvedinvotecountingandtallyingandthistaintedthe

credibility of electoraloutcomes because their presence raises eyebrows and

suspicionsthatinonewayortheothermayinfluencetheelectionoutcomes.According

toCZC (2018)suchcollusionwithkeyelectoralprocesseshastriggeredthepost-

electionviolencein2018whichresultedinthedeathofinnocentciviliansexcisingtheir

righttoprotestoverdisputedelectionoutcomeswhichsaw EmmersonMnangagwa

beingdeclaredwinnerincontroversialcircumstanceswhichhasalsoseenhim ina

legitimacy storm.Failure by the Zimbabwe ElectoralCommission to guarantee

transparencyinsuchelectoralprocessesallowsroom forelectoraltheftwhichdefies

thewholeessenceofelectionsasthevoiceofpeopletherebyriskingacultureof

electoralism.

4.4ChallengesfacedbytheZimbabweElectoralCommission

4.4.1Lackofresources.

Datacollectedrevealedthat,successful,freeandfairelectionsdwellmuchonthe

availabilityofresources.AlltherespondentswereinagreementthattheZimbabwe

ElectoralCommissionlackfinancialandhumanresources,thishasaffectedthesmooth

flow ofelectoralprocessessuchasvotereducationandvoterregistration.Osman

(2013),hasitthat,lackofresourcesisamajorobstacletotheattainmentofqualityand

quantityofelectionprocesses.ZESN (2013),hasitthat,in the2008 harmonized

elections,ZECfailedtoprovideenoughpollingstationsaswellasenoughstafffor
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electoralprocesses,therewere1100pollingstationstocaterfor5.9millionvotersand

pollingstationswerepoorlydistributedacrossthecountryasaresultoflackingenough

fundstosponsortheelection.Oneofficialfrom ZECsaid;

“Resourceconstraintssometimesthebudgetistoosmalltocaterforanarrayofneeds

such asvehicles,office space and ICT toolsto enhance E-election management

systems.Governmentshouldallocatemorefinancialresourcesforthecommissionto

carryoutitsmandateeffectively.”

InthesameveininterviewswithCivilSocietyconfirmedthatZECwasfurthercrippledby

theCovid19pandemictoconductpendingby-electionsbecauseitlackedfinancial

resourcestopurchasematerialwhichcouldenhanceittooperateinthenew normal.

AUEOMR(2013),suggestedthatelectionprocessesmustbewatertightandadequately

fundedtoallowqualityandcredibleelectionsthatarefreeandfair.Lackofresourcesby

theZimbabweElectoralCommissionhasundermineditscapacitytoimplementthe

SADCelectoralguidelinestherebyriskingritualizationofelectionsriskingelectoralism.

4.4.2UnduepoliticalinfluenceontheCommissionanditscommissioners.

Anotherchallengewhichemergedfrom thefindingsofthestudyrelatestoundue

politicalinfluenceonthecommissionanditscommissioners.InterviewswithCivil

Societyand MDC Alliance revealthat,ZEC suffersundue politicalinfluence from

governmentand the presidentbecause itscommissionersare handpicked bythe

president.AccordingtoBooneandKriger(2010),theCommissionisinfiltratedbystate

securityagents who are also functionaries ofZANU PF hence its impartialityis

questionable.Onerespondentsaid;

“ZECCommissionersareappointedbytheHeadoftheStatewhoisalsoaplayerinthe



63

politicalfieldandcouldinfluenceelectoraloutcomes.Thereisneedtoamendthe

constitutiontoallowthecommissiontobeheadedbyanexperiencedjudgepreferablya

foreignerwhowouldbenon-partisan”.

The Zimbabwe ElectoralCommission mustbe an independentboard,free from

manipulationfrom anypoliticalparty.Onceitgetsinfluencefrom politiciansitalso

impliesthatelectoralprocessesandoutcomescanalsobemanipulated,suchisagainst

theSADCprinciplesandguidelinesgoverningdemocraticelections.Electionsshould

reflectthewillofthepeople.HowevermostAfricanstateshavestifledthevoiceof

peopleexpressedthroughelectionsbymanipulatingelectoralprocesseswhichpoints

totheemergenceofacultureofelectoralism.

4.5ZEC’sstrategiestoimplementSADCElectoralGuidelines.

4.5.1Pacingupwithlongoverdueelectoralreforms.

Thoughatvaryinglevelsalltherespondentstobothinterviewsandquestionnaires

concurredthatZECmustpaceuptoimplementelectoralreformsgiventhatthenation

istowardsthe2023harmonizedelections.Chikohomero(2019),concurredwiththe

study findings,he noted thatone way to ensure sustainable and constructive

managementofelectionsiselectoralreforms.Interview withtheZimbabweElectoral

CommissionindicatedthatZECoveryearshavebeenworkingtirelesslytryingtoreform

thesystem theseincludeintroductionofbiometricvoterregistration,pollingstation

specificelectionstocurbbusingofvoters,introductionoftranslucentballotboxesand

onedayvoting.Onerespondentsaid;

“SincetheinceptionoftheZimbabweElectoralCommissionin2004,somanyreforms
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havebeenputinplaceonlythatthosereformsshouldbedonegradually.Shortageof

resourceshavestalledsomecriticalreformswhichrequirealotofmoneysuchas

establishmentofE-electionmanagementsystemswhichmayseecountingandtallying

ofvotesbeingdoneelectronically.”

HoweverCivilSocietyandMDCAlliancewereoftheopinionthatthoughtheZimbabwe

ElectoralCommission can be credited forcoming with reforms priorto the2018

harmonizedelectionstheyfeltthatthereformswerecosmeticandgaveroom to

electoralfraud.Thereformsprocessisgovernmentengineeredexcludingproposals

from non-stateactorswhoarealsoequallyconcernedwithelectionissues.Oneofthem

said;

“Reform measuresaretantamounttopaperingovercracksofacollapsingwallkey

areaswhichneededattentionsuchasallowinginclusivityinthecompilationofthe

voter’srollandcountingandtallyingofvoteswereignored.”

4.6ChapterSummary.

Thedatacollectedhasshownthat,usingtheZimbabweElectoralCommissionasa

mirror,SADC memberstates are trying to complywith the SADC principles and

guidelines governing democratic elections.The research has shown that,though

electoralreformsarebeingimplementedatasnail’space,introductionofthebiometric

voterregistration,conceptofwardbasedandpollingstationspecificelections,useof

translucentballotboxes among otherminorreforms has added weightto the

achievementoffreeandfairelectioninZimbabwe.However,itispivotaltonotethat,

therearestilloutstandingissuessuchaslackoftransparencyinthecompilationofthe
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voter’sroll,insufficientvotereducation,electionrelatedviolence,lackofindependence

and impartialityofthe commission,unequalaccessto statemedia,issueofthe

diasporavotewhichneedsimmediateattentionasawaytoachievemorefreeandfair

electionsinthefuture.Thefindingofthestudyhasrevealedthattherearechallenges

suchaslackofresourcesandunduepoliticalinfluenceontheElectionManagement

Bodywhichhaveimpingeditfrom meetingmostoftheSADCprinciplesandguidelines

governingdemocraticelectionstherebydefeatingthewholepurposefortheattainment

offree,fairandcredibleelectionstomemberstates.Thestudyalsoimploresthe

ElectoralmanagementBodyto embraceelectoralreformsasawayofimproving

compliancewiththeregionalelectoralframework.Thefollowingchapterfocuseson

summarizingtheentireresearch,givingconclusionsandrecommendations.
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CHAPTERFIVE

SUMMARY,CONCLUSIONSANDRECOMMENDATIONS

5.1Introduction

Thischapterfocusesonsummarizingtheentirestudy,drawingconclusionbasedonthe

findingsofthefieldworkandmakessomerecommendationsandareasforfurther

study.Theflow ofthischaptershallstartbythesummaryofthestudy,conclusions

followedbyrecommendationsandareasforfurtherresearch.Italsofocusedonhow

thestudyobjectivesweremetduringthestudyandhow theresearchquestionswere

answeredfrom thefindings.Recommendationswerealsomadetopoliticalparties,ZEC

andSADC.

5.2Summary

This study aimed to appreciate the extentto which SADC memberstates are

implementingSADC’sprinciplesandguidelinesgoverningdemocraticelectionsusing

theZimbabweElectoralCommissionasacasestudy.

Theobjectivesofthisstudywereasfollows:

1.TodeterminetheextenttowhichtheZimbabweElectoralCommissioniscomplying

withtheSADCguidelinesonfree,fairandcredibleelections.

2.To identify challenges faced by the Zimbabwe Electoral Commission in

implementing the SADC electoralguidelines promoting free,fairand credible
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elections

3.ToexaminethestrategiesusedbyZimbabweElectoralCommissionintryingto

implementthestandardelectoralguidelinesenshrinedintheSADC’sPrinciplesand

GuidelinesGoverningDemocraticElections

Chapteronelookedatthebackgroundofthestudywhichcomprisestheoverviewofthe

study,evidenceofnon-compliancewiththeSADCguidelinesbymemberstateswith

ZimbabweElectoralCommissionasamirroroftheSADCasaregion,followedbythe

statementoftheproblem,researchobjectives,researchquestions,limitationsofthe

study,assumptionsofthestudyanddefinitionofkeytermswhichwereusedinthe

researchstudy.

Chaptertwofocusedonliteraturereview andtheoreticalframework.Thischapterdelt

withliteratureonSADC memberstates’compliancewiththeSADC principlesand

guidelinesgoverningdemocraticelectionsusingtheZimbabweElectoralCommission

asacasestudyusingathematicapproach.Theconceptofelectoralism byProfessor

TerryKarlinformedthestudy.Literaturereviewwasguidedbytheresearchquestions

andobjectivesbytakingacomprehensivereview onwhathasbeenpropoundedby

reputableauthorsandauthoritiesintheareaofelections.

Chapterthreeidentifiedandexploredtheresearchdesignandmethodologyusedduring

datacollectionprocess.ThechapterjustifiedthechoiceandadoptionoftheDescriptive

SurveyDesignandtheQualitativeresearchapproach.Thiswasfollowedbyoutliningthe

samplinganddatacollectionmethodsandpresentationthatwasusedinthestudy.It

alsopresentedtheethicalissuesandvalidityandreliabilityofthestudythatwere

attendedtointhestudy.
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Chapterfourfocusedondatapresentation,analysisanddiscussionoffindings.The

chapterpresenteddatacollectedduringfieldworkindifferentplacesinZimbabwe.

Twenty-fivequestionnairesweredistributedamongthemembersoftheacademicworld,

electoralofficialsandcivilsocietyandalsofiveinterviewsfrom twopoliticalparties,

andthreeorganisationstosolicitdatapertainingtotheextenttowhichSADCmember

states are complying with SADC principles and guidelines governing democratic

electionsusingZECasacasestudy.Itprovideddatapresentationandanalysiswhich

consistsofthedemographicprofileofrespondentsutilizingathematicapproachto

presentdata.

Chapterfivefocusedonstudysummary,conclusions,recommendationsandareasfor

furtherresearch.Thechaptercommencedbygivingasummaryofthewholeresearch

thatisfrom chapteronetochapterfive.Italsogaveaconclusionfrom theresearch

findingsinlinewiththeobjectivesofthestudyaswellasrecommendations.Lastlyit

alsosuggestedareasforfurtherresearch.

5.3Conclusions

Thestudyconclusionsweregivenguidedbythethreethemesthatemergedfrom the

researchobjectives.Thesethemesinclude,theextenttowhichSADCmemberstates

are complying with the principles and guidelines governing democratic elections

followed bychallengesthatimpingethememberstatesfrom complying with the

regionalelectoralframeworkandstrategieswhichthememberstatesshouldemployto

improvecomplianceusingtheZimbabweElectoralCommissionasacaseinpoint.

1-To determine the extentto which the Zimbabwe ElectoralCommission is
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complyingwiththeSADCprinciplesandguidelinesgoverningdemocraticelections.

From thestudy,itwasdeducedthatSADCmemberstatescameupwiththeprinciples

andguidelinesgoverningdemocraticelectionstoitsmemberstatesguidedbythe

SADClegalandpolicyinstrumentsandthemajorprinciplesemanatingfrom theAfrican

UnionDeclarationonthePrinciplesGoverningDemocraticElectionsinAfrica,however

complianceisatvaryinglevels.Zimbabweasmemberstateisexpectedtocomplywith

suchprinciplesinconductingelections.ToalimitedextenttheZimbabweElectoral

Commission has been implementing these guidelines in conducting elections in

Zimbabwe.Ithasbeenmanagingtoinviteandaccreditelectionobservers,conducting

regularelectionsthoughthesamecannotbesaidaboutfairness,conductingvoter

registrationandcompilingofthevoter’srollthoughlackingtransparency.However,ZEC

wasnotabletoguaranteeequalaccesstoallpoliticalpartiestocampaignonstate

media,to extentthe diaspora vote,provide adequate votereducation,guarantee

transparencyinvotecountingandtallyingamongotherfailures.

FailuretosecuretheseprocessesbytheZimbabweElectoralCommissionhasresulted

inthemanipulationoftheElectoralprocessestherebyunderminingthecredibilityof

elections.ElectionsinZimbabweareheldasmereceremoniestoendorsetheruleof

ZANUPF.Theyremainsourcesofcontestationthreateningpeaceandstability.Relating

tothemeoncompliancewithregionalelectoralguidelines,thisstudyhasconcluded

thatZEChasbeenacaseofhabitualnon-compliancebecauseofrepeatedviolationsin

eachandeveryelectionwiththelatestbeingthe2018harmonizedelections.

Objective2-ToidentifythechallengesfacedbytheZimbabweElectoralCommission

in
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ImplementingtheSADCelectoralguidelinespromotingfree,faircredibleelections

Thestudyhasestablishedlackofhumanandfinancialresourcesandunduepolitical

influenceasthemainchallengeswhichhindertheZimbabweElectoralCommission

from complyingwiththeSADCprinciplesandguidelinesgoverningfree,fairandcredible

elections.Section239oftheconstitutionprovidesforZECtoconductandsupervise

electoralprocessessuchasvoterregistration,votereducation,compilationofthe

voter’sroll,settinguppollingstations.Theelectorallawprovidesthatvotereducation

shouldbeadequateaccurateandunbiased.However,ZEChasnotbeenabletofulfillits

mandateduetolackofresources.

Inthesamevein,unduepoliticalinfluenceontheZimbabweElectoralCommissionhas

alsoimpingedZECfrom achievingitconstitutionalmandate.TheZECChairpersonand

eightcommissionersareappointedbythepresidentwhoisalsoacandidatecome

election time and this compromises the independence and impartiality ofthe

commission.Section239oftheconstitutionsetoutsomekeyfunctionsofZEC to

registertovoterstocompilethevoters’rollandregisters.However,theElectorallaw

lagsbehindinprovidingforthesefunctionsasitconflatessomeofthefunctionswith

theofficeoftheRegistrarGeneralofVotersandhisofficials.Therefore,thestudy

concursthat,thoughZEChasbeentryingtocomplywiththestandardregionalelectoral

guidelinesithasbeensohardforthem duetolackofresourcesandunduepolitical

influence.

Objective3-ToexaminethestrategiesusedbytheZimbabweElectoralCommission

in trying to implementthe standard electoralguidelines enshrined in the SADC

principlesandguidelinesgoverningdemocraticelections
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From thestudyithasbeenseenthattheZimbabweElectoralCommission,though

facedbychallengeshasembracedelectoralreformstargetingfullcompliancewiththe

SADCprinciplesandguidelines.Thesereformsincludeadoptionofthebiometricvoter

registration,onedayvoting,useofthetranslucentballotboxes,pollingstationspecific

electionsamongothers.However,thesereformsarecosmeticandflypastthefaceof

the electoralguidelines.Key electoralreforms remained untouched forexample

appointmentthecommissionersremainedinthehandsofpoliticians,compilationof

thevoter’srollisnottransparentandallowsformanipulationofelectionresults,denial

ofthediasporavote,mediareformsandreformsinthecountingandtallyingofvotesas

wellasputtinginplacemechanismstoreduceelectionrelatedviolence.

ComplacencybytheZimbabweElectoralCommissiontoreform thesekeyelectoral

processesproposedbynon-stateactorssuchastheoppositioncivilsocietyandfaith-

basedorganisationshasseenitfailingtocomplywiththeSADCelectorallaws.Thishas

triggeredelectionrelatedviolence,disputedelectionresultsandlegitimacycrisisonthe

incumbentpresident.Therefore,thestudyestablishedthatthoughZEChaselectoral

reformsasoneofthestrategiestocopeupwithcompliancewithSADCguidelinesthe

reformswererathertoonarrow andselectiveleavingroom formanipulationofthe

electoralprocesses.

5.4Recommendations

TotheZimbabweElectoralCommission

ZECmustbeanindependentboardthatisimpartialandapolitical.Itmustbefreefrom

politicalmanipulationandappointmentofZECChairpersonandCommissionersmust
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bedoneinconsultationbyallstakeholdersbasedoncompetenceandreputationinthe

judiciarysystem forareasonableperiod.Ifpossible,theZECChairpersonshouldbea

reputablejudgeandaforeignertoallowforgreatertransparencyandimpartiality.

The studyfurtherrecommends the Zimbabwe ElectoralCommission to embrace

electoralreformsstartingwithestablishmentofE-ElectionManagementSystemsto

enhancetransparencyinthecompilationofthevoter’sroll,countingandtallyingof

votes.Thiswillenhancecitizenstoaccessthevoter’srollontheinternetandcitizens

willbeabletofollowelectionsresultsontheinternet.

The research also implores the Zimbabwe ElectoralCommission to putin place

mechanismstoprotectcitizensfrom election-relatedviolenceforinstanceprosecution

andimprisonmentofperpetratorsofelectionviolence

Invitation and accreditation ofboth regionaland internationalelection observer

missionsshouldbedonetimeouslytoallowthem ampletimetoobservepre-election,

electionandpost-electionperiod.Electionobserversshouldcoverbothruralandurban

areasbecausemostelectionviolenceandmanipulationofelectoralprocessesare

prevalentinruralareas.

Voterregistrationandvotereducationmustbecarriedouteffectivelyandinanopen

and transparentmanner.The quality and quantity can be achieved through the

involvementofotherstakeholderssuchascivilsocietyandfaith-basedorganisationsto

allowforinclusivityandtransparency

Topoliticalparties

Theresearchimploresallpoliticalpartiestodevelopandcultivatepoliticaltoleranceso

astoreducepoliticalpolarizationthemajorcauseofelectionrelatedviolence.
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ToSADC

ThestudyrecommendsSADCtocomeupwithaframeworktoenforcecomplianceby

memberstateswith theprinciplesand guidelinesgoverning democraticelections.

Deviantmembersmustbesanctionedbecausecommitmentswithoutswordsarenot

binding.

5.5Areasforfurtherresearch

This currentstudyfocused on SADC memberstates’compliance with the SADC

principlesandguidelinesgoverningdemocraticelectionswiththeZimbabweElectoral

Commissionasthecasestudy.Itfocusedontheextenttowhichmemberstatesare

complyingwiththeseguidelines,challengesthathindersimplementationandstrategies

toenhancecompliance.Furtherresearchisneededtofullyappreciatetheeffectiveness

ofthestrategiesputinplacebySADCtoenforcecomplianceofmembersstateswith

theelectoralguidelines.
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Appendix1
Questionnaire

MynameisCliffordDasva.Iam asecond-yearstudentatBinduraUniversityofScience

EducationpursuingaMasterScienceDegreeinInternationalRelations.Aspartofmy

study,I’m carryingoutaresearchentitled,‘SADCmemberstates’compliancewiththe

SADC Principles and Guidelines Governing Democratic Elections:Case ofthe

ZimbabweElectoralCommissionsince2004.’Ihumblyrequestyoutomaketimeto

respondtothequestionsthatlwishtoask.Istronglyassureyouthattheinformation

willbeusedforacademicpurposesonlyassuchwillremainandbetreatedwithprivacy

andconfidentiality.

N.BDonotwriteyourname.

SECTIONA:PERSONALINFORMATION

TICKTHECORRECTCHOICE

1.Sex…………………...Male( ) Female( )

2.MaritalStatus

Married( )Single( )Separated( )Divorced( )Widowed( )

3.Age……………………

below18years( )18-24( )25-30( )31-40( )41-50( )over50( )

4.Areyouaregisteredvoter?Yes( ) No( )
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5.Ifyouarearegisteredvoterhowmanytimeshaveyouparticipatedinelections?

Once() Twice( )Thrice( )

6.WhatisyourunderstandingoftheroleoftheZimbabweElectoralCommission?

……………………………………………………………………………………………………………………………………………

………………………………………………..

7.Do youthinktheZimbabweElectoralCommissionisfulfillingitsconstitutional

mandate?

…………………………………………………………………………………………………………………………………………………

……………………………………………

SECTIONB:VIEWSONZEC’SCOMPLIANCEWITHSADCELECTORALGUIDELINES

FORFREEANDFAIRELECTIONS

8.How independent is the Zimbabwe Electoral Commission as an election

managementbody?

…………………………………………………………………………………………………………………………………………………

……………………………………………

9.WhatisyourviewonthewaySADCconductsitsobservationonZimbabweelections?

…………………………………………………………………………………………………………………………………………………

……………………………………………

10.Howtransparentisvoterregistration,compilationofthevoter’srollandvoter’sroll

inspectionpriortoelectionsinZimbabwe?

…………………………………………………………………………………………………………………………………………………

……………………………………………

11.Arepoliticalpartiesgivenequalaccesstocampaignonnationalmedia?
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…………………………………………………………………………………………………………………………………………………

……………………………………………

12.DoestheZimbabweElectoralCommissiongiveadequatevotereducation?

…………………………………………………………………………………………………………………………………………………

……………………………………………

13.Whatarethecausesofelectoralviolenceinthepreviouselectioncycles?

…………………………………………………………………………………………………………………………………………………

……………………………………………

14.How transparentis vote counting and tallying by the Zimbabwe Electoral

Commissioninthepreviouselections?

…………………………………………………………………………………………………………………………………………………

……………………………………………

15.AreelectionsinZimbabwefree,fairandcredible?

…………………………………………………………………………………………………………………………………………………

……………………………………………

16.WhatdoyouthinkarethemajorchallengesencounteredbyZECinexecutingits

constitutionalmandate?

…………………………………………………………………………………………………………………………………………………

……………………………………………

17.WhatstrategiesdoyouthinkZECshouldemploytoimprovethewayitishandling

electionsinZimbabwe?

…………………………………………………………………………………………………………………………………………………

……………………………………………
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Appendix2
KeyInformantInterview

ZimbabweElectoralCommissionOfficial

Introduction

MynameisCliffordDasva,asecond-yearstudentatBinduraUniversityofScience

EducationpursuingaMasterofScienceinInternationalRelations.Aspartofmystudy,

I’m carrying outa studyentitled,‘SADC memberstates compliance with SADC

PrinciplesandGuidelinesGoverningDemocraticElections:CaseoftheZimbabwe

ElectoralCommissionsince2004.’Ikindlyrequestyoutocreatetimetorespondtothe

questionsthatIwishtoask.Theinformationwillbeusedforacademicpurposeonlyas

suchitshallbetreatedwithprivacyandconfidentiality.Theinterview shallnotetake

morethan45minutes.

DateofInterview

Time

1.WhatisyourunderstandingoftheroleoftheZimbabweElectoralCommission?

2.Do youthinktheZimbabweElectoralCommissionisfulfillingitsconstitutional

mandate?

3.Whatis yourunderstanding ofthe SADC principles and guidelines governing

democraticelections?

4.DoyouthinkthattheZimbabweElectoralCommissionworkinlinewiththeSADC

guidelinesondemocraticelections?

5.DoyouthinkthatZEChasmanagedtoguaranteeequalaccesstothemediatoall

politicalpartiesduringelectioncampaigns?
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6.Whatisyouroverviewontheconductofvoterregistration,voter’scompilationand

accesstothevoter’srollbytheZimbabweElectoralCommission?

7.How justifiedareallegationsofvoteriggingandvotebuyingbytheZimbabwe

ElectoralCommission?

8.How independentand impartialis the Zimbabwe ElectoralCommission as an

electionmanagementbodybefore,duringandafterelections?

9.From yourexperienceasaZEC Official,whatarethecausesofelectionrelated

violenceandwhoaretheperpetratorsofthisviolenceinZimbabwe?

10.How doyourelatewithElectionObserverMissionsandtowhatextentdoyou

considertheirrecommendationstoimprovefutureelections?

11.DoyouthinkthatZECasaninstitutionisallocatingenoughtimeandresources

towardsvotereducation?

12.AreelectionsinZimbabwefreeandfair?

13.Whatdo you think are the challenges thatare being faced by ZEC in the

managementofelectionsinZimbabwe?

14.WhatstrategiesdoyouthinkZECshouldemploytoovercomethechallengesitis

facingasanelectionmanagementbody?
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Appendix3
Representativesfrom PoliticalParties

Introduction

I’m aMynameisDasvaCliffordfinalyearstudentatBinduraUniversityofScience

EducationpursuingaMasterofScienceDegreeinInternationalRelations.Aspartofmy

study,lm carryingoutastudyentitled,”SADC memberstatescompliancewiththe

SADC Principles and Guidelines Governing Democratic Elections:Case ofthe

ZimbabweElectoralCommissionsince2004.”Ihumblyrequestyoutomaketimeto

respondtoquestionsthatlwishtoask.Theinformationwillbeusedforacademic

purposes.Nonameoridentificationisrequired.

1.Whatisyourexperienceinpoliticalandelectoralissues?

2.Whatdoyouthinkistheroleofpoliticalpartiesinelections?

3.WhatisyourunderstandingoftheroleoftheZimbabweElectoralCommission?

4.Doyouthinkallpoliticalpartiesaregettingequalaccesstomediaduringelections

campaigns?

5.TowhatextentisZECcomplyingwiththeSADCguidelinesondemocraticelections?

6.How transparentareelectoralprocessessuchasvoterregistration,voter’srole

compilationandinspection?

7. Whatarethecausesofelectoralviolenceandwhoaretheperpetratorsofelection

violence?

8.HowauthenticarevoteriggingallegationsbytheZimbabweElectoralCommission?

9.DoyouthinkZECisgivingadequatevotereducation?

10.HowtransparentiscountingandtallyingofvotesbyZEC?
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11.DoesZECinvite,accreditanddeployElectionObserversacrossthecountry?Ifyes,

doyouthinkelectionobserversareobjective?

12.WhatdoyouthinkarethemajorchallengesbeingfacedbyZEC inconducting

elections?

13.Ifany,whatdoyouthinkarethestrategieswhichZECshouldemploytoovercome

suchchallenges?

14.GiveanyoverviewofelectionsinZimbabwe?
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Appendix4
KeyInformantInterview

ElectionObserver

Introduction

MynameisDasvaCliffordafinalyearMasterofScienceinInternationalRelations

studentatBinduraUniversityofScienceEducation.I’m currentlycarryingoutaresearch

onthetopic,“SADC memberstatescompliancewiththePrinciplesandGuidelines

GoverningDemocraticElections:CaseoftheZimbabweElectoralCommissionsince

2004.”IkindlyrequestyoutoparticipateinthisstudybyrespondingtoquestionsthatI

wishtoask.Theinformationwillbeusedforacademicpurposes.

1.WhatisyourexperienceasanElectionObserver?

2.WhatisyourunderstandingofthemandateofElectionObserverMissionsduring

elections?

3.Are you aware ofthe SADC Principles and Guidelines Governing Democratic

Electionsintheregion?

4.Ifyes,doyouthinkZECiscomplyingwiththeregionalelectoralguidelinesonfree

andfairelections?

5.How impartialandobjectiveistheSADCElectionObserverMissioninobserving

electionsinZimbabwe?Inyourresponseconsiderpre-election,electionandpost-

electionphases.

6.From yourexperienceasanElectionObserverwhatdoyouthinkarethecausesof

electionviolenceandwhoaretheperpetratorsofelectionrelatedviolence?

7.How transparentisvoterregistration,voter’scompilationandinspectionbythe
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ZimbabweElectoralCommission?

8.Whatisyourview onthequalityandquantityofvotereducationbytheZimbabwe

ElectoralCommission?

9. Isthepoliticalterrainfairduringcampaignsincludingaccesstothemediainthe

ZimbabweanElections?

10.From anobserver’spointofview,howvalidareallegationsofvotebuyingandvote

riggingbytheZimbabweElectoralCommission?

11.How impartialand professionalis the Zimbabwe ElectoralCommission as an

ElectionmanagementBody?

12.How transparent is vote counting and tallying by the Zimbabwe Electoral

Commission?

13.WhatdoyouthinkarethemajorchallengesfacedbyZECconductingelections?

14.WhatstrategiesdoyouthinkZECshouldadopttoovercomethesechallenges?
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Appendix5
KeyInformantInterview

CivilSociety

Introduction

MynameisClifford Dasva,a finalyearstudentatBindura UniversityofScience

EducationpursuingaMasterofScienceDegreeinInternationalRelations.Aspartofmy

study,I’m carryingoutastudyentitled,“SADCmemberstates’compliancewithSADC

PrinciplesandGuidelinesGoverningDemocraticElections:CaseoftheZimbabwe

ElectoralCommissionsince2004.Ikindlyrequestyoutocreatetimetorespondtothe

questionsthatlwishtoask.Theinformationwillbeusedforacademicpurposesonly

assuchitshallbetreatedwithprivacyandconfidentiality.Theinterviewshallnottake

morethan45minutes.

Date

Time

DesignationofInterviewee

1.WhatisyourexperienceinCivilSocietyworkrelatedtoelections?

2.WhatistheroleofCivilSocietyOrganisationslikeyoursinelection-relatedissues?

3.WhatisyourunderstandingoftheroleoftheZimbabweElectoralCommission?

4.Are you aware ofthe SADC Principles and Guidelines Governing Democratic

Elections?

5.DoyouthinkZECiscomplyingwiththeseguidelinesasitdeliversitsconstitutional

mandate?

6.WhatiscommentpertainingtheimpartialityofZEC?
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7.Areyouinvitedtoparticipateinvotereducation,voter’srollcompilation,counting

andtallyingofvotes?Ifso,how transparentaretheseelectoralprocessesinyour

view?

8.Do youthinkpoliticalpartiesaregivenequalaccessto mediaduring election

campaigns?

9.Inyourownview,areelectionobserversdoingjusticeincoveringpre-election,

electionandpost-electionperiodsinZimbabwe?

10.Whatdoyouthinkarethecausesofelectionviolence,isZECdoingenoughtocurb

election-relatedviolence?

11.WhatarethechallengesfacedbyZECincomplyingwiththeSADCprinciples?

12.WhatstrategiesdoyouthinkZECshouldemploytoenhancecompliancewiththe

guidelines?

13.YouroverviewonelectionsinZimbabwe?


